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2 x 10 Mentoring Program
The purpose of the 2 x 10 Mentoring is to provide ‘at-risk’ students the opportunity to develop an individual positive relationship with an adult in the school building.  It is important for at-risk students to feel accepted and to understand that teachers are caring adults who truly want to help them succeed.  Students struggle at school for a number of reasons:  academic difficulties, absences, discipline issues, and/or apathy.  

The CHS 9th Grade Academy is implementing the 2 x 10 Mentoring Program as a first line of intervention for at-risk students.  At-risk students will be referred to the Tier 2 Intervention Team by their team of teachers or the administration.  The Tier 2 Team will assign an adult mentor to each identified student. The mentor is to meet with the student for 2 complete minutes every day for 10 consecutive days to talk with the student informally about anything other than behavior, grades, or attendance.  The mentor’s focus will be to get to know the student on a personal level by discussing any topic that is not school related.  It is also important for mentors to share information about themselves so that the student sees the mentor as a caring individual.

Either the mentor or the student may request a change prior to the 10 consecutive days if the pair does not ‘click’ and are unable to begin building a relationship.  

A key component of the mentoring program is that it takes place for 10 consecutive school days.  If a student is absent, the mentor is absent, or school is closed for weather, etc. then the 10 days needs to start over.  

At the end of the 10 consecutive days, the mentor will make a recommendation to the Tier 2 intervention team.  The recommendation may be to continue the mentoring with the same mentor, to continue mentoring with a new mentor, to discontinue the mentoring, or to continue mentoring on a less frequent basis (i.e. 2 or 3 times per week).
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