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	Step 1:  Identify the desired behavior and describe it in observable, measurable expectations.

	Respectful

· Read silently in the reading hallway.
· Follow the directions of the adult in your area.

	Responsible

· When entering from outside of the building, walk quietly to your area (cafeteria, lobby, reading hallway, or classroom).
	Safe

· Go directly to your assigned classroom when arriving after 8:15am or when directed to do so by the adult in your area. 
	Ready

· Keep your backpack closed and with you unless getting a book out in the reading hallway.
· Listen for your grade level to be dismissed.

	Step 2:  List a rationale for teaching the behavior (Why is it important?)

	Students must be able to arrive in an orderly manner and meet expectations in order to start the day pleasantly for all involved.  For instance, rowdiness in the lobby can result in feet stepping on fingers- not the right way to start the day.  Also, it is vital for students to proceed directly to their classrooms so that other areas of the school are not disrupted while readying for the day.  This also ensures that students are safe should anything unexpected occur, such as a fire alarm.

	Step 3:  Identify examples and non-examples of the desired behavior (What would the behavior look/sound like?  What would the behavior not look/sound like?)

	Examples
	Non-examples

	Respectful:
· Student noticed that her friend was reading Charlotte’s Web, Amy’s favorite book.  Amy wanted to tap her friend on the shoulder to point it out.  Then she remembered that she was supposed to stay silent in the reading hallway, so she decided to mention it to her friend later and read her own book quietly for now.
· Benjamin heard Mrs. Vickers say that it was time for 3rd grade to go their classrooms.  He really wanted tell his 4th grade friend all about his new skateboard, but he left for his classroom instead.
Responsible:

· Cassie was excited about the classroom party coming later that day, but calmed herself down to walk in the building quietly and go directly to the cafeteria for breakfast. 

· Devin looks around the lobby for an open spot that won’t crowd the other kids and takes a seat by his closed backpack.
Safe:

· Elsie loved her teacher last year.  She thinks about how she can make this year just as great while walking straight to her new class. 

Ready:

· Frankie gets his book out and closes up his backpack.

· Glenda listens for 2nd grade dismissal and immediately gathers her things to head to her classroom.

	Respectful:

· Student noticed that his friend had the new Captain Underpants book.  Since the cover looked really cool, he grabbed it out of his friend’s hands in order to get a better look.
· Brianna heard Mrs. Vickers say that it was time for 3rd grade to go to their classrooms.  She decided to tug on Mrs. Vickers’ sleeve to get her attention because she was pretty sure Mrs. Vickers would want to hear all about how her sister, Barbie, got in trouble on the way into school that morning.
Responsible:
· Chris ran into the building shouting, “Good morning, Linden!  I’m here!”

· Delia decides to show her pal her latest ballet moves while waiting in the lobby.
Safe:

· Elijah loved his teacher last year.  He likes to stop by for a hug every morning on his way to his new class. 

Ready:

· Fiona gets a few toys out of her backpack to show off to her friends.

· Gavin is busy playing pretend fighting with his fingers and doesn’t hear his grade being dismissed.  He is surprised when he is the last one still sitting on the lobby floor and Mrs. Levy asks him to head to class.


	Step 4:  Practice/Role Play Activities 

	Model expected behavior (I do): 

The teacher will lead the classroom in an oral discussion about expectations in the school hallways:

· Say, “We know Linden’s expectations for respectful behavior in general.  Now we are going to talk about being respectful specifically during arrival time.  There are two rules for being respectful during arrival time: “Read silently in the reading hallway” and “Follow the directions of the adult in your area.”
· Ask, “Why do you think it is important not to talk in the reading hallway?”  or “Have you ever been trying to read when someone else was talking?  Did the talking make it easier or harder to concentrate?”  Summarize, “So, if we choose to go to the reading hallway, it’s really just good manners to be quiet once we get there.  That’s part of treating others as we want to be treated.”
· Ask, “Why might an adult want you to sit still rather than bouncing around from place to place?”  “Why is it necessary to follow the directions of adults during arrival time?” “What is the correct body language when following directions?”  Summarize, “Adults give directions during morning arrival to remind us of the right things to do most of the time.  Sometimes, there have been changes we don’t know about and the adults give us new directions such as if there’s a spill in a hallway.  We need to follow directions in a respectful way to show we are caring Linden Lions.”
· Say, “Now let’s talk about being responsible during arrival.  There is one rule for being responsible: “When entering from outside of the building, walk quietly to your area, whether it’s the cafeteria, lobby, reading hallway, or classroom.”

· Ask, “Why do we have to be quiet during arrival?”  Summarize, “Fire alarms and other announcements need to be heard, so we show we are responsible by being quiet as we enter.”

· Say, “Now let’s talk about being safe during arrival.  There is also one rule for being safe: “Go directly to your assigned classroom when arriving after 8:15am or when directed to do so by the adult in your area.”
· Ask, “Sometimes kids like to visit other areas of the school before going to their classrooms.  Why isn’t this a good idea?” (distracts teachers who are trying to get ready for the day, kids can get lost and nobody knows where they are)  Summarize, “So, we know that to be safe we need to walk directly to the classroom with no other stops unless our classroom teacher is aware of where we’re going, like with 4th grade strings.”
· Say, “Lastly, let’s talk about being ready during arrival.  There are two rules for being ready: “Keep your backpack closed and with you unless getting a book out in the reading hallway.” and “Listen for your grade level to be dismissed.”
· Ask, “Why don’t we rifle through our backpacks in the morning?” (kids fighting over toys, not ready when grade called, papers spilling out, things being lost)  Summarize, “Keeping our backpacks closed during the arrival process helps our things stay together and prevents them from being ruined.  It also keeps everyone ready for grade level dismissals.”
· Ask, “Why do we need to listen for grade level dismissals?”  Summarize, “It keeps everyone on track when we pay attention and leave for class at the right time.  That way, people aren’t tripping over one another.”

	Lead students through behavior (We do): 

Morning safety patrols will model example behaviors while adult arrival monitors (Mrs. Vickers and Mrs. Levy) model non-examples.  Following the role play activity, students can be asked any of the following:

· What did the teachers do that were not respectful, responsible, safe, and ready?

· What did the safety patrol do that was respectful, responsible, safe, and ready?
· What should have been done differently?

· Did we do it correctly that time?
· What could have happened if you really did what Mrs. Vickers was doing (for example, if her misbehavior was bouncing about and almost stepping on someone else)?
· (Following dismissal) Where is the only place Mrs. Levy should be walking to now? (her classroom)

	Test to ensure students understand behavior (You do): 

· Take the group out to the bus or car curb with their backpacks and assign each child a place to go (reading hallway or lobby).  Allow them to act as they would at arrival.  Each child is then asked what they did right and what they could improve on.
· Use lots of encouragement and allow students to practice it as much as necessary – it’s better that the class sees that sometimes it takes a little practice to effectively learn a new behavior.

· Provide specific verbal feedback as the rules are practiced.

· During the first few weeks of school, have safety patrols and adult door monitors remind students upon arrival, “Remember our arrival rules.”  Do this again at the start of each nine weeks to keep it fresh.


	Step 5:  Provide opportunities for practice 

	· Play “Linden Lions Should” (version of Simon Says) with students - teacher says something and does something stating Linden Lions should do during arrival.  If it’s a behavior that is appropriate they are to do it.  If it’s a behavior that is inappropriate they should not do it.  Anyone that does what’s not appropriate would sit down and observe the remainder of the game.  Other similar games can be substituted. 
· Arrival monitors should regularly reward students demonstrating correct behaviors throughout the year (Good job, 1st grade!  You were all ready to go when I called your grade for dismissal.) and remind students when they fall short (What’s our school rule about talking in the reading hallway, Hayley?).
· Make a poster of arrival rules to post in the lobby and reading hallway.

	Delivery Method
	Re-Teaching Date:

	Notes to Improve:
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