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	Step 1:  Identify the desired behavior and describe it in observable, measurable expectations.

	Respectful

* Follow indoor hallway  expectations.

* Wait quietly for your car or bus.

* Pay attention and follow directions of the teacher or safety patrol in your outdoor dismissal area.
	Responsible

* Walk straight to your after school area.

* Look and listen for your car’s arrival in the car rider area.
	Safe

* Stay in your bus, car, after school club, or walker area until you board the bus, are picked up, or begin your walk home.

* Keep hands, feet, and objects to yourself.
	Ready

* Keep all papers and materials in your backpack.

*Keep your backpack closed.

	Step 2:  List a rationale for teaching the behavior (Why is it important?)

	With all students exiting the building at approximately the same time during dismissal and dispersing to various areas, students need to be familiar with their exact behavior expectations and follow them to keep a safe and orderly environment.  Students need to learn the expected behaviors in all dismissal areas, because, for many, they will utilize more than one area.

	Step 3:  Identify examples and non-examples of the desired behavior (What would the behavior look/sound like?  What would the behavior not look/sound like?)

	Examples
	Non-examples

	Respectful

* Students walk inside in a quiet line.

* Students remain quiet in their dismissal area.

* Students focus on the teacher or leader giving directions and stand, sit, move forward, etc. as directed by the teacher or leader.

Responsible

* Students look for their cars and listen to the teacher calling names in the car arrival area.

Safe

*Students wait in a quiet line in the bus area if their bus has not yet arrived.

* Students sit or stand in their designated area for car arrival.

* Walkers begin their walk home when allowed.

* Students who have other particular areas to go after school (clubs, tutoring, parent’s classrooms, etc.) stay in their particular area until otherwise directed by an adult.

* Students keep hands, feet, objects such as backpacks and clothing to themselves.

Ready

*Students keep all papers, pencils, books, etc. in their backpacks while at the dismissal area.

* Students keep their backpacks zipped and buckled.
	Respectful

* Students talk loudly and walk in groups in the hall.

* Students talk loudly in their dismissal area.

* Students have their attention on things other than the teacher and do something other than follow the directions of the teacher or leader.

Responsible

*Students focus their vision on  other things rather than their cars, and listen to other things rather than the teachers calling names.

Safe

*Students talk loudly and group up while waiting for busses that have not yet arrived or go off to another area.

* Students wander around to various spots within the car area or go off to other areas.

* Walkers go to other dismissal areas.

*  Students with other particular after school areas go off to the wrong areas.
* Students poke, tickle, kick, or trade objects with others.

Ready

* Students take things out of their backpack to work on homework, play with them, etc.

* Students unzip their backpacks and let stuff fall out.

	Step 4:  Practice/Role Play Activities 

	Model expected behavior (I do): 
Teacher reviews written behavior expectations for dismissal areas and models the correct way to follow these behaviors.  Then a group of fourth grade safety patrols model the appropriate behaviors (examples above), while a group of five to seven teachers model the inappropriate behaviors (examples above) with a serious emphasis on showing how inappropriate behaviors could be dangerous rather than funny.  As an example, as teachers walk down the hall in bunches talking loudly and playing around as they go, they miss an important announcement on the intercom. Or when a teacher walks to the car area and chats with a friend when she/he should be in the bus area, the busses leave without her/him, etc., etc. It is very important that all students receive training in all dismissal areas. 



	Lead students through behavior (We do): 
Students demonstrate appropriate behaviors in all areas with teachers calling out examples of directions to be followed in each dismissal area. 



	Test to ensure students understand behavior (You do):  
Teacher should ask questions throughout the year as to what the dismissal expectations are and how they should be followed.  Teachers should also closely observe dismissal each day to look for unclear or problem areas.



	Step 5:  Provide opportunities for practice:

	Periodically play “Simon Says , “Jeopardy”, or other games to quiz expectations.  

Periodically visit each area to review/role play expectations. 
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