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	DATES
	Facilitator 
Creates agenda and guides meeting
	Scribe
Takes notes and copies for all
	Timekeeper

Monitors time on agenda items


	Taskmaster 
Writes tasks and copies for all
	Rudder 
Ensures team stays on task (agenda)
&

CICOer

Explains CICO for this meeting during Overview of CICO

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Ground Rules:
1. 
2. 

3. 
4. 
5. 

6.

1.
Celebrations (3 minutes) 

2.
Agenda Review (2 minutes)
3.
Ground Rules: (10 minutes)
A. Generate/Review rules
B. Sharing information with faculty and staff
4.
Overview of CICO (5 minutes)

A.
CICO Explanation/”Quiz”
5.
Team Composition/Responsibilities (5 minutes)

A.
Do we have all of appropriate people at the table? All jobs covered?

	
	Coordinator:  

	
	CICO Mentor(s): 

	
	Data Entry:  


6. CICO-SWIS Readiness Checklist

	CICO-SWIS Readiness Requirements
	Status
	Tasks to Do
	Who/When

	1. School has a SWIS Facilitator, a SWIS Account and a signed CICO-SWIS License Agreement.
	
	
	

	2.    School is implementing a universal system of support as indicated by SET (>80) TIC (> 80), or BoQ (>70) scores.
	
	
	

	3.    School has access to a coach and/or trainer for coordinating implementation of CICO procedures
	
	
	

	4.    School is implementing CICO with the following features in place:

a. Description of program 

b. CICO Coordinator 

c. Process for identifying students for CICO - 

         d. Process/materials for training adults,  

         students and families
	
	
	

	5.   School has a standard Daily Progress Report/ CICO point card with the following information:

a. Defined # of check-in periods (up to ten) - 

b. Defined # of expectations/goals (up to five) 

            c. a three point rating scale 
	
	
	

	6.   A 90 minute Swift at SWIS CICO-SWIS training session is scheduled for the CICO-SWIS users (2-3 people) and Coach, conducted by the SWIS Facilitator
	
	
	

	7.   CICO-SWIS data entry person and data entry time are defined.
	
	
	

	8.   Schedule and assignments for CICO report generation are defined.
	
	
	

	9.   The Universal Team and Individual Student Support Teams have scheduled meetings to use the CICO-SWIS data for problem solving and decision making. CICO Coordinator, Coach/SWIS Facilitator are scheduled to work with teams for at least three follow up meeting.
	
	
	


A.  Review of Chart/Progress Changes

B.  Tasks
7.  CICO Monitoring Chart
	Date
	Team in Place
	Data Entry Person(s) Identified
	Procedures and Criteria for Accessing Defined
	Daily Progress Report (DPR) Form Created
	Overview of CICO System to Faculty and Staff
	System of Ongoing Progress Monitoring Developed
	Student Contract Designed
	Parent Notification, Participation, Contract, Reporting Procedures Determined
	System Shared with and Feedback Obtained From Faculty and Staff. 
	Edits Made
	CICO Written Procedures Reviewed by Faculty and Staff
	CICO System Implemented as Designed
	System of Ongoing Progress Monitoring Implemented

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



A. Review of Chart/Progress Changes

B.  Tasks

8. Next Meeting: __________________, 20__
9. Review Tasks for Next Meeting
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