Tertiary Support Team Standard Agenda
Date: ______________________
	Meeting

Dates
	Facilitator 
Creates agenda and guides meeting
	Scribe
Takes notes and copies for all
	Timekeeper 
Monitors time on agenda items 
	Taskmaster 
Writes tasks and copies for all
	Rudder 
Ensures team stays on task (agenda)
	Encourager

(Checks task status, assists if help is needed)
	Jargon Buster

(Asks for clarification on unknown/confusing terms.)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Team Ground rules

	1. Dates (2x/month)

2. Start/End Times

3. Meeting Minutes  (Taken how? Kept where?   Disseminated how?

4. Cancellation…1.  Weather;  2.  Quorum? (Will there be a minimum number of team members that must be present for us to conduct the meeting?  If so, how many?

5. Decision-Making Strategies (Is there agreement to use consensus for major decisions?)
	6. Name protocols (i.e., Dr., Mrs., Miss, Mr.)

7. Agendas printed out by ….

8. Liaison to Project

9. Keeper of Role Cards and Timer (for meeting)?

10. You must celebrate if you frustrate!!



1.  
Celebrations/Frustrations: (5 min)
2.
Agenda Review (1 min)
2.5
Establish team ground rules -After ground rules established, delete this item- type into agenda in grid above)
2.7
Team Members Present: (5  min) First meeting, need to consider all listed below.  Once you have done this, cut and paste applicable team members underneath ground rules. Delete this item after you generate potential team.
___Parent (s)   ___ Student  ___Administrator   ___Special Ed. Teacher     ___   Gen Ed Teacher       ___Sibling(s)     ___Related Service(s) (SLP, OT, PT, Vision..)     ___Mental Health    ___Other interested/ caring adult  ___Friend/Peer      ___Other      

3.
Review of  tasks if any (5 min)
4.
Vision for the Student… In a year from now, we see _____________(academically, socially, activities, friends, ) (Roundtable/Round Robin structure) After the vision is generated, 
TASK: Type vision statement into a narrative and e mail/copy for all team members.  Paste into very top of agenda so it will be on the agenda for each meeting.  
5.
Behavior(s)  of Concern (7 min) ________________________________________________________________
Baseline Data: Frequency: ___________________  Duration: ________________________________________
6.  
Status on Implementation of strategies from the Initial Line of Inquiry (10 min)

A.
Were the strategies implemented?  If yes, which ones were effective?
___________________________________________________________________________________________________

B.
If not, what is needed to get them implemented?
___________________________________________________________________________________________________

C.
How is _______________ doing? __________________________________________________________
7.
Revisit/Add to anything in the Initial Line of Inquiry- Assessment (30 min- 5 a piece)
· Strengths _________________________________________________________________________________________
· Problem Behaviors (topography/cycle) _____________________________________________________________
___________________________________________________________________________________________________
· Antecedents (Fast Triggers) _______________________________________________________________________

___________________________________________________________________________________________________
· Setting Events (Slow Triggers) _____________________________________________________________________

___________________________________________________________________________________________________
· Consequences of Student’s Problem Behaviors ____________________________________________________
___________________________________________________________________________________________________
· Perceived Function of Student’s Behavior __________________________________________________________
___________________________________________________________________________________________________
7. ILI Strategies/Recommendations- See Generic ILI Recommendations- blue sheets (45 min)
Reviewing the Generic ILI recommendations, go through each components and ask the following questions… Does ______ have?  Does ____ need? Generate two strategies for each component.
A. Slow Triggers Strategies Fast Triggers Strategies  
1. ________________________________________________   2. _______________________________________________

B. Fast Trigger Strategies

1. ________________________________________________   2. _______________________________________________
C. Alternative Skills: Teaching Strategies
1. ________________________________________________   2. _______________________________________________
D. Reinforcement Strategies
1. ________________________________________________   2. _______________________________________________ 
E. Punishment/Reduction Strategies

1. ________________________________________________   2. _______________________________________________


        F.
Crisis Plan for student- TASK: Type up and send to all

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________

__________________________________________________________________________________________________________
G. Tasks from discussion
8.
Functional Assessment Tools (10 min)
A. Observations
Task: ________________________________________________________________________________________________
B. Home visit
Task: ________________________________________________________________________________________________
C. ABC Data Sheets
Task (School): _______________________________________________________________________________________
Task (Home):_________________________________________________________________________________________
D. Person Centered Planning Process

E. Other Data Collection
F. Other

G. Tasks from the discussion

9.
Negotiation/Recap of Tasks and Strategies (5 min)
10.
Next Meeting  ________________  Location:  ______________
 Time: ___________________
