Protocol for Differential Reinforcement of Other Behavior than Aggression

(that means even invading other’s space)

Schedules of Reinforcement are strict formats for decreasing challenging behavior through reinforcing the absence of the challenging behavior. This may mean that reinforcement is delivered for low rates of a behavior, incompatible behavior, or in our case, other behaviors than the challenging behavior (anything but aggression).  This may feel weird at first but you will get used to it. Everyone will be involved in this schedule of reinforcement. 

Step #1:
For every two hours in which Jessica does not engage in aggression, Pat, Vicki, Wendy, Susan, or Donna will give Jessica two stickers. This means if she does anything else inappropriate she still receives the stickers. This will feel strange if she has invaded someone else’s space or engaged in other inappropriate behavior(s) (e.g., getting out of her seat, failing to do her work, crying, yelling, etc.) but she still gets her stickers. This is called differential reinforcement of other behavior (DRO). We are trying to decrease this behavior by reinforcing the absence of it, thus reinforcing Jessica even if she does other things which are problematic.

Step #2:
Jessica is to place her sticker in any one of the circles on her monitoring page. Each page has a letter of Jessica’s name drawn with seven (7, the number of hours in the school day) circles.  She can put the stickers on the page in any order, as long as the sticker is placed in a circle. 

At the time that she is given a sticker the giver (Pat, Donna,…. etc.) is to write the time on the line provided on the page beside the circle in which Jessica placed the sticker. 

This schedule begins when Jessica arrives at school (7:45 in the morning) and goes until she leaves (2:45 in the afternoon). The times recorded should be any hour between 8:45 and 2:45. 

If she engages in aggression during a two hour period she does not get the stickers. Do not do anything with regard to the DRO (see the reactive strategy protocol). You must however note the time of the aggression in your own mind so that you can be sure and look for an opportunity for Jessica to earn stickers during the next two hours. 
For example:

Jessica does not engage in aggression from the time she arrives (7:45) through 11:45 she will have received four (4) stickers (two at 9:45 and two at 11:45) which she has placed anywhere on the “J” page. Around 12:15 she pinches another student. You use the reactive strategy protocol and she does not get a sticker. You do not say anything about this. If Jessica asks you why she has not gotten a sticker tell her.

Example statements:
“You did not get a sticker, Jessica, because you pinched Jareth. If you do not pinch, hit, kick or bite (the topography) during the next hour you will get a sticker.”




“You did not get a sticker, Jessica, because you hit Kelly. If you are kind to your classmates (state the things written on the T-chart and point to the T-chart referring to what it says) you will get a sticker at 3:00.”

Do no berate her or engage in a lengthy explanation (as is all of our tendencies). Simply state the truth and do not discuss it with her any more. She does not engage in aggression any more during the day. We now are faced with a decision about the end of the day. If she engages in aggression at 12:15 she is not eligible to earn any more stickers until 3:45. She has left school by that time. Since these behaviors are primarily at school we don’t want the DRO to be implemented on the bus or when she gets home. That leaves us with a couple of choices. 1). She gets two stickers at the end of the day for refraining from aggression during the last hour, 2) she gets one sticker at the end of the day for refraining from aggression during the last hour, 3) She does not get a sticker until 8:45 the next day, when two hours of school time has passed in which she did not engage in aggression. As a team we need to decide how we are going to do this and be consistent. There are pros and cons to each one. Let’s discuss and decide.
Step #3
At the end of each day in which Jessica completes a letter she gets to go to Dr. Fox’s office for quick visit. This will now be occurring from 2:45 - 3:00. Dr. Fox is to sign and date that page and post it on his wall. He is to give Jessica a hug, a pat on the back, chat with her, ask her to help him to a quick task for him, tell her he is proud of her etc. Generally, heap on the kudos! Jessica needs to enjoy this time and get Paul’s undivided attention for about 2-3 minutes. 

If Paul is not around or has someone else in his office Jessica needs to get the same from Diane as she would from Paul with a promise from Diane to give Paul the page to put up in his office. This kind of attention needs to be reserved for these moments so that they remain reinforcing.

Step #4
Immediately after earning the last circle on a page with a letter of her name Jessica will be given the next letter of her name on which to put her stickers. You can tell her to keep up the good work by refraining from (state the topography only) and keep earning more stickers. She will be given a new page each time she gets seven stickers, thus making one of the letters of her name each seven stickers. Since she will be earning two stickers at a time (for each two hour period in which she does not engage in aggression) you may find yourself giving her a new page at a time when she has earned two stickers. For example:

At 1:45 on Tuesday she has six stickers on her “J” page. She has not engaged in aggression between 11:45 and 1:45. She is given two stickers. She places one on the last circle of  the “J”. At this point she will need to be given the “e” page on which to place the second sticker that she earned at that time.

This way of giving the reinforcement along with Jessica having a difficult time containing her excitement when she goes to visit Paul makes the reinforcement from him more appropriate at the end of the day.
Once Jessica is given the “a” page Donna, Pat, or someone else needs to call Kim and let her know that Jessica got the “a” page and will be completing it soon. You may wish to do this in such a way that Jessica does not know you are talking to Kim as Jessica gets so excited and has a hard time containing herself. This is Kim’s cue to prepare for the “biggie”.

Step #5
Once Jessica completes the “a” page and gives it to Paul she is to remind someone (Paul, Donna, someone else with access to a phone) to call her mom and tell her that Jessica spelled her name and will be ready for the big reinforcer once  she leaves school. That night Kim is to do a special thing with her mom (e.g., go to McDonald’s, but a toy, go fishing, play softball, go for a walk, take Cowpuppy for a walk, pick flowers, etc.). These activities must be something we know Jessica loves not just likes. (Refer to the reinforcers listed in the support plan.) This will occur between 2:45 and 3:00 since Jessica will only be going to report to Paul at the end of the day. This will give Kim a small window to prepare but she was given a fair warning seven stickers ago after Jessica completed her “c” page.
After this process has been completed successfully a couple of weeks we will begin to fade the schedule of reinforcement by extending the time between earning the stickers. The way it works now is that Jessica could feasible receive a sticker an hour, a visit to Paul a day, and a terminal reinforcer a week (every seven days). According to the data from the first two weeks of school Jessica engages in aggression a maximum of 4 times a day. This in once every 1.75 hours. By offering the reinforcement of a sticker once every hour we are giving her a sticker (reinforcement) at a faster rate than she has exhibited the behavior at the highest rate. This increases the likelihood that the behavior will not occur. once we have decreased the behavior on this schedule we will add time to the intervals. This will be done according to the data but we will more than likely go up to two hour intervals. 

The verbal and physical reinforcement provided along with the tangible reinforcement will help Jessica to internalize the control of her behavior so that it will not be dependent on the reinforcers.

As you can see we have increased the time between the reinforcers but we have not really changed the schedule. Hopefully we have accounted for the “glitches” we were experiencing and we are also beginning the fading process.
As always, good luck and call me anytime with any questions.

