Administrative Actions for Co-Teaching
For each administrative action, note the extent to which each is in place. Place a check mark in the appropriate box.
	Administrative Action
	In place
	Partially In place
	Not in place

	1. Publicly articulates the rationale for co-teaching.
	
	
	

	 2. Redefines staff roles (i.e. in the job description of classroom teachers and support personnel) so that all are expected to participate in collaborative planning and teaching.
	
	
	

	 3. Assesses the staff’s need for collaboration (e.g., With whom do I need to collaborate to adapt instruction successfully?  From which colleagues can I acquire skills through modeling and coaching?)
	
	
	

	 4. Creates a master schedule that allows for collaboration (e.g. common planning time and lunch periods).
	
	
	

	 5. Changes length of the workday or school year (e.g. provide teachers with 220-day instead of 200-day contracts; early dismissal of students for group planning periodically).  
	
	
	

	6. Establishes professional support groups to help staff learn about and begin to practice co-teaching.
	
	
	

	 7. Provides time for co-teachers to meet by relieving them from non-instructional duties that other staff members who are not co-teaching are required to perform (e.g., bus duty, lunchroom supervision).
	
	
	

	 8. Provides training in collaborative planning (e.g., courses and workshops, mentoring and peer coaching systems, job shadowing, clinical supervision, and the pairing of new co-teaching teams with veteran co-teaching teams).  
	
	
	

	 9. Educates school and community members about the accomplishments of collaborative planning and teaching teams.
	
	
	

	10. Periodically provides additional time for co-teaching teams to meet (e.g., hire substitutes, use inservice time, provide release time).
	
	
	

	11. Provides incentives for co-teaching (e.g., recognize co-teaching teams’ accomplishments, offer additional training, provide release time for co-teaching teams to observe one another teaching, attend conferences, and make presentations about their accomplishments).
	
	
	

	
	
	
	


