School-wide Positive Behavior Support Coaches/ Team Timeline and Calendar
	Month
	Activity

	August
	· Provide kickoff of teaching school-wide rules and expectations

	
	· Review of Actions/Priorities from Self-Assessment with team & full staff; update if necessary

	
	· Provide training on incentive system and implement

	
	· Provide new teacher and new student orientation regarding SWPBS

	
	· Review end of year data from previous year with full faculty and staff

	
	· Hold/Attend Primary Team meeting

	
	· Discuss additional trainings team members should attend this year

	

	September
	· Ensure School-wide Evaluation Tool (SET) is conducted, summarized and report is shared with team and staff

	
	· Send SET report to EdExcellence

	
	· Hold/Attend Primary Team meeting 

	
	· Address Self-Assessment actions and negotiate tasks

	
	· Review SWIS data and negotiate tasks resulting from review of the data

	
	· Hold data “parties” for all faculty and staff  to review data and negotiate tasks as needed

	

	October
	· Hold/Attend Primary Team meeting

	
	· Review SWIS data and negotiate tasks resulting from review of the data

	
	· Address Self-Assessment actions and negotiate tasks

	
	· Hold data “parties” for all faculty and staff  to review data and negotiate tasks as needed

	
	· Share SET data with district leadership team 

	

	November
	· Hold/Attend Primary Team meeting

	
	· Review SWIS data and negotiate tasks resulting from review of the data

	
	· Address Self-Assessment actions and negotiate tasks

	
	· Hold data “parties” for all faculty and staff  to review data and negotiate tasks as needed

	

	December
	· Hold/Attend  Primary Team meeting 

	
	· Register for Team Leader/Coaches Training in January

	
	· Address Self-Assessment actions and negotiate tasks

	
	· Review SWIS data and negotiate tasks resulting from review of the data

	
	· Plan for booster training

	
	· Hold data “parties” for all faculty and staff  to review data and negotiate tasks as needed


	

	January
	· Conduct School Safety Survey (SSS) and  summarize results 

	
	· Send SSS results to EdExcellence

	
	· Review SWIS data and negotiate tasks resulting from review of the data

	
	· Address Self-Assessment actions and negotiate tasks

	
	· Hold data “parties” for all faculty and staff  to review data and negotiate tasks as needed

	
	· Review 1st semester summative data- ODR, suspension, expulsion, alternative center placement and SAT referral information.

	
	· Conduct  Booster training

	
	· Have new team members attend trainings

	
	· Team Leader/Coach attend Coaches Training

	

	February
	· Hold/Attend Primary Team meeting

	
	· Share School Safety Survey results with all faculty and staff and negotiate tasks

	
	· Review SWIS data and negotiate tasks resulting from review of the data

	
	· Address Self-Assessment actions and negotiate tasks

	
	· Hold data “parties” for all faculty and staff  to review data and negotiate tasks as needed

	
	· Share SSS results with DLT

	

	March
	· Hold/Attend Primary team meeting 

	
	· Address Self-Assessment actions and negotiate tasks

	
	· Hold data “parties” for all faculty and staff to review data and negotiate tasks as needed

	

	April
	· Hold/Attend  Primary Team meeting 

	
	· Review SWIS data and negotiate tasks resulting from review of the data 

	
	· Conduct Self-Assessment On-line Survey and summarize results 

	
	· Share results of Self-Assessment On-line Survey with all faculty 

	
	· Send Self-Assessment results to EdExcellence

	
	· Hold data “parties” for all faculty and staff to review data and negotiate tasks as needed

	

	May/June
	· Hold/Attend Primary Team meeting

	
	· Review Self-Assessment survey and generate actions for next year

	
	· Review SWIS end of year report and other data: ODR, suspension, expulsion, alternative center placement and SAT referral information.
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