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SW-PBIS Primary/ Tier 1 Team Meeting Agenda PHASE II (TWO)
School:   _____________________   Date: _________________
	DATE
	Facilitator 
Creates agenda and guides meeting
	Scribe
Takes notes and copies for all
	Timekeeper 
Monitors time on agenda items 
	Taskmaster 
Writes tasks and copies for all
	Rudder 
Ensures team stays on task (agenda)
	Encourager

Checks task status, assists if help is needed
	Equalizer

Ensures everyone is able to  participate in discussion
	Jargon Buster

Asks for clarification on unknown/confusing terms.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Ground Rules: Need to establish some (20 minutes) ~ Review from workshop and add to…..(once reviewed and agreed upon put in gray boxes)
1. 

2. 

3. 

4. 

5. 

6. 

7.

8.

1.
Celebrations (3 minutes) 
2.
Agenda Review (2 minutes)
3.
Report from Secondary Coordinator (10 minutes) 
4.
Overview of SW-PBIS (10 minutes)

A.  Task review


B.  Someone demonstrate how to explain SW-PBIS to an uninformed person.
 
C. Tasks negotiated today
5. 
Review of SWIS Data (30 minutes – typically)

A. Task Review
B.  Review Process 
1.  Average referrals per day per month: How many ODRs?  Do we have a problem?
2. Referrals by location:  Where are the problem behaviors occurring?

3. Referrals by time: When are the problem behaviors occurring? 

4. Referrals by problem behavior: What problem behaviors are the most common?  What is/ are the smallest change(s) we could make that would improve student behavior?

5. Referrals by student: Who needs to be referred to Secondary Preventions/ Interventions? 


a. Targeted group preventions/ interventions


b. CICO


c. Student Assistance Team (SAT)

C.  Tasks negotiated today
D.   Hypothesis Statements


E.   Solutions

	Prevent problem behavior situation
	· How can we avoid the problem context?



	Teach appropriate behavior


	· How can we define, teach, and monitor what we want?



	Reward appropriate behavior 
	· How can we build in systematic reward for desired behavior?



	Reduce reward for problem behavior


	· How can we prevent problem behavior from being rewarded?



	Deliver corrective consequences for problem behavior


	· What are efficient, consistent consequences for problem behavior?



	Collect data to assess if the intervention (a) is implemented with fidelity and (b) produces desired impact on student behavior.
	· How will we collect and use data to evaluate (a) implementation fidelity, and (b) impact on student outcomes?





F.  Tasks negotiated today

6.
Data Review and Action Planning (30 minutes)
	Tool
	OUR SW-PBIS PRIORITIES/NEEDS IMPROVEMENT
	Actions

	SWIS
	SET
	SSS
	SAS
	Record features/systems which need Improvement on the  lines below


	Codified

(Y or N)
	1.

2.

3.

4.

5.

6.

7.

Staff Development needs:

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


7.
Assessments  (15 minutes)
A. School-wide Evaluation Tool (September/ October) 


1. Task Review 

2. Discussion (See Action Plan and SET Report)

3. Update Action Plan

4.  Tasks negotiated today
B.  School Safety Survey (January) 

1. Task Review 


2. Discussion (See SSS Data Review Manual)


3. Update Action Plan

4.  Tasks negotiated today

C. Self-Assessment/Effective Behavior Support Survey (April)
1. Task Review 


2. Discussion (See Self-Assessment Data Review Manual)


3. Update Action Plan

4.  Tasks negotiated today 

8.
Visibility to Board and/or Community (Refer to Marketing and Communication Form from team notebook)   (10 minutes)
A. Task Review

B. Discussion

C. Tasks negotiated today 

9. 
Recap of all tasks from today’s meeting and Information for the District SW-PBIS Coach
10. 
Next Meeting:  Date: ______________; Time: _____________; Location: ______________






Adapted from EdExcellence for EdPro Development, July 2009

