	Problem Statement
	General?
	Precise?

	1. Children are using inappropriate language with a high frequency in the presence of both adults and other children.  This is creating a sense of disrespect and incivility in the school.


	
	

	2. James D. is hitting others in the cafeteria during lunch.


	
	

	3. ODRs have leveled off; however, they remain above the national average.  Girls are receiving more ODRs than boys, and these are occurring most frequently in the hallways.  


	
	

	4. ODRs during December are higher than in any other month.


	
	

	5. Minor disrespect and disruption are increasing over time.  This pattern is most common in 7th and 8th grades and involves many students.  


	
	

	6. Ninth graders are the worst behaved in the school.


	
	

	7. Three 5th grade boys are name calling and touching girls inappropriately during recess.   


	
	

	8. Fighting occurred 12 times during October.  These occurred around 9:30, 11:45, 12:30, and 2:15 which are our transition times.


	
	

	9. Average ODRs per month have increased to 11.  They occur throughout the day in all locations.  The problem behavior occurring most frequently is disrespect; however, several other problem behaviors are occurring.


	
	

	10. Boys are engaging in sexual harassment.
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