SWPBS - The Administrator’s Role

1) Be informed – 

a. understand the basic features of SWPBS, 

b. meet monthly with SWPBS internal coach and consulting teacher or external coach for brief update re status of SWPBS in your building
2) Promote – 

a. let the staff know you are behind this initiative in your school – ‘talk the talk’ – at staff meetings, via email, with parents, community members, etc.
3) Encourage – 

a. include something about SWPBS in daily announcements – 

b. encourage student and parent participation
4) Participate – 

a. attend SWPBS meetings regularly (let the team know that you support their efforts by at least making an appearance at meetings and encouraging them)

b. be an active participant in the acknowledgement system – hand out tickets or punch cards when you are in the hallways, cafeteria, classrooms, etc.

c. once the rule violation system is in place, be a ‘stickler’ for following procedures for office referrals

d. once data is available, expect and participate in data-based decision making process
5) Support – 
a. support staff development opportunities for team members

b. allow time for SWPBS updates/trainings at faculty meetings and inservices

c. assist with SWPBS updates and problem solving with small groups of teachers (grade level mtgs, etc.)
6) Appreciate – 

a. Smile a lot and focus on the positive – what’s working well,

b. personally acknowledge and/or celebrate staff/students/parents who are doing a good job implementing this initiative in your school. 

