Incentives Coordinator
1)  Coordinate the SWPBS reinforcement system for the team- 
A.  distribution of ‘tickets’, 
B.  ticket redemption, 

C.  codification of Reinforcement System

D.  planning and organizing SWPBS special events;

2)  Lead team in evaluating need and planning training for faculty and 
        staff re the incentive system;

3)  Conduct annual review of incentive system - gathering input from 
       faculty/staff/students.
A. short-term/immediate incentives

i.  age appropriate choices

ii.  valued by students



a.  based on student input

b. novelty maintained
B.  longer- term incentives


i.  age appropriate choices



ii.  valued by students

a. based on student input

b. novelty maintained
C. special event planning details

i. date/time/location

ii. attendance requirements

iii. activities/materials needed

iv. schedule

v. staffing responsibilities

vi. getting the word out

vii. ‘after action’ notes re positives, problem areas, recommendations for needed changes in future
