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Groundrules
I. 
Roles (1 minute)
II.
Celebrations (5 minutes) 
III.  
Agenda Review (Additions?) (1 minute)
IV.
Review of SWPBS (6 minutes)

A.  Task Review

B.  Discussion


C.  Task Resulting from Discussion

V.
Tier 1/Primary Team Timeline (20 minutes)
	Month
	Activity

	


	August
	· Completes Coaches Monitoring Chart(s) as appropriate.

	
	· Ensures school(s) provides kickoff of teaching school-wide rules and expectations

	
	· Ensures school(s) provides training/updated information on incentive system and implements it

	
	· Ensures SWPBS leadership team(s) reviews end of year data and subsequent actions/priorities from EOY action planning and shares with full staff. 

	
	· Ensures school(s) provides new teacher and new student orientation regarding SWPBS

	
	· Ensures SWPBS leadership team(s) schedules team meetings up through first semester at the minimum and establishes internal meeting facilitators and data analysts.

	
	· Attends first team meeting(s) and supports team(s) to use Initial Agenda to ensure meeting roles and ground rules are put into place.

	
	· Supports team members to identify and register for additional workshops to attend this year.

	
	· Ensure(s) SWPBS leadership team establishes a plan for communicating SWPBS team actions and data to entire faculty, staff, students, and family.

	
	· Schedules SWIFT at SWIS training.

	
	· Completes Coaches Monitoring Chart(s) as appropriate.

	

	 September
	· Completes Coaches Monitoring Chart(s).

	
	· Ensures SWPBS leadership team(s) convenes at least one SWPBS leadership team meeting and uses agenda to guide team meeting.  Ensures agenda  includes EOY actions resulting from review of School Safety Survey, SET, and EOY SWIS data.  

	
	· Introduces the Team Observation Checklist (TOC) with team and shares results at end of team meeting.

	
	· Review SWIS data in preparation to support team through TIPS process.

	
	· Meets with internal coaches (meeting facilitators and data analysts) prior to SWPBS leadership team meeting

	
	· Ensures SWPBS leadership team(s) implements its/their communication plan(s) with entire faculty, staff, students, and family. 

	
	· Teaches internal coaches how to collect TOC data and report results to SWPBS leadership team.

	
	· Conducts SWIFT at SWIS training.

	
	· Supports team in using the TIPS process to make effective and efficient data-based decisions based on the SWIS data review.

	

	October
	· Completes Coaches Monitoring Chart(s).

	
	· Ensures SWPBS leadership team(s) convenes at least one SWPBS leadership team meeting and uses agenda to guide team meeting.  Supports data analyst to come prepared with precision statements from SWIS.

	
	· Ensures the Team Observation Checklist (TOC) is used and reviewed with team members at end of team meeting.

	
	· Review SWIS data in preparation to support team through TIPS process (new teams)/Supports data analyst to present precision statements (veteran teams).

	
	· Ensures SWPBS leadership team(s) implements its/their communication plan(s) with entire faculty, staff, students, and family, including sharing of SWIS data.

	
	· Meets with internal coaches (meeting facilitators and data analysts) prior to SWPBS leadership team meeting

	
	· Supports team in using the TIPS process to make effective and efficient data-based decisions based on the SWIS data review.

	
	· Schedules and Conducts SET (last two weeks).  Sends score sheet to EdPro/PBS Assessment Coordinator.  Ensure SET results are summarized .

	

	Month
	Activity

	November
	· Support data analyst in presenting SET results to team and team to prioritize actions to address from the SET recommendations.  Ensure prioritized actions get included in agenda.  

	
	· Register team members or other faculty/staff for appropriate workshops

	
	· Completes Coaches Monitoring Chart(s).

	
	· Ensures SWPBS leadership team(s) convenes at least one SWPBS leadership team meeting and uses agenda to guide team meeting.  Data analyst comes prepared with precision statements from SWIS.

	
	· Ensures the Team Observation Checklist (TOC) is used and reviewed with team members at end of team meeting.

	
	· Review SWIS data in preparation to support team through TIPS process.

	
	· Meets with internal coaches (meeting facilitators and data analysts) prior to SWPBS leadership team meeting

	
	· Supports team in using the TIPS process to make effective and efficient data-based decisions based on the SWIS data review.

	
	· Ensures SWPBS leadership team(s) implements its/their communication plan(s) with entire faculty, staff, students, and family, including sharing of SWIS data.

	

	December
	· Ensures/Supports team in planning for Booster Training in January

	
	· Register team members or other faculty/staff for appropriate workshops

	
	· Completes Coaches Monitoring Chart(s).

	
	· Ensures SWPBS leadership team(s) convenes at least one SWPBS leadership team meeting and uses agenda to guide team meeting.  Ensures data analyst comes prepared with precision statements from SWIS.

	
	· Ensures the Team Observation Checklist (TOC) is used and reviewed with team members at end of team meeting.

	
	· Review SWIS data in preparation to support team through TIPS process.

	
	· Meets with internal coaches (meeting facilitators and data analysts) prior to SWPBS leadership team meeting

	
	· Supports team in using the TIPS process to make effective and efficient data-based decisions based on the SWIS data review.

	
	·   Ensure team shares SET results with all faculty and staff.   

	
	· Ensures team makes a plan for the Booster Training in January.

	
	· Collect SWIS midyear report data from End of Year Reports (before 12/31).  Send  EdPro Development  completed SWIS Midyear Report.

	
	· Register team members or other faculty/staff for appropriate workshops

	
	·  Ensures/Supports leadership team in sharing first semester SWIS data with  faculty and staff.

	



A.  Task Review

B.  Discussion


C.  Tasks Resulting from Discussion

VII.
Review of SWPBS Tier 1 Team Agendas (10 min)

A.  Support to Teams


B.  Discussion


C.  Tasks

VIII.
Team Observation Checklist (5 min)
A.   Use by Internal Coaches:  How’s it going?  What are you finding?

B.   Sharing with District/External Coach 
IX.
Staff Development/Training Needs/Training Opportunities (5 min)
X.
Fidelity of Implementation Evaluation Tools


A.
School-wide Evaluation Tool- SETs/October 



1.
Administration of assessment



2.
Questions about the assessment



3.
Interpreting the data & sharing results with the SWPBS Primary teams

B. 
Self-Assessment-formerly the EBS (May)



1.
Administration of assessment



2.
Questions about the assessment



3.
Precision Statements to Share with SWPBS Tier 1 Team
XI.
SWPBS Outcomes


A.    SWIS  


      1.   SWIS data available when meet?  Projected?  


      2.   TIPS Process?   Precision Statements to Share with SWPBS Tier 1 Team

      3.   Questions

B. School Safety Survey (March)



1.
Administration of assessment



2.
Questions about the assessment



3.
Precision Statements to Share with SWPBS Tier 1 Team
XII.
Review of Tasks from Today
XIII
Next meeting: 







