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Administrator Interview Guide

Let’s talk about your school

1) How many teachers and staff members work at your school?

2) How many students are enrolled at your school?

3) What percentage of students qualifies for free or reduced meals? 
4) What is the ethnic distribution of your student population?  

5)       Consider your entire student populations.  How many students:

a) with significant cognitive challenges?

b) with visual impairments?

c) are English language learners?

d) are non-readers?

6)       How are the students mentioned above served?  (e.g., any self-contained classrooms or special programs?) 

Let’s talk about your discipline system

7)       Do you collect and summarize office discipline referral information?  Yes    No   If no, skip to # 11.

8)    What system do you use for collecting and summarizing office discipline referrals? (E2)

a) What data do you collect? __________________

b) Who collects and enters the data? ____________________

c) Do you collect data on all students, including those in self-contained classrooms (if applicable)?

9) What do you do with the office discipline referral information? (E3)

a. Who looks at the data? ____________________

b. How often do you share it with other staff? ____________________

10) What type of problems do you expect teachers to refer to the office rather than handling in the classroom/

specific setting? (D2)

11)     What is the procedure for handling extreme emergencies in the building (i.e. stranger with a gun)? (D4)

Let’s talk about your school rules or motto
12)    Do you have school rules or a motto?  Yes    No   If no, skip to # 17.

13)    How many are there?   ______________

14)    What are the rules/motto? (B4, B5)

15)    What are they called? (B4, B5)

16)    Do you acknowledge students for doing well socially?  Yes    No   If no, skip to # 18.

17)    What are the social acknowledgements/ activities/ routines called (student of month, positive referral, letter home, stickers, high 5's)? (C2, C3)

Do you have a team that addresses school-wide discipline? If no, skip to # 25
18)    Has the team taught/reviewed the school-wide program with staff this year? (B3)   
Yes    No 

19)    Is your school-wide team representative of your school staff? (F3)  Yes    No

20)    Are you on the team? (F5)  Yes    No

21)    How often does the team meet? (F6) __________

22)    Do you attend team meetings consistently? (F5)  Yes    No

23)    Who is your team leader/facilitator? (F4) ___________________

24)    Does the team provide updates to faculty on activities & data summaries? (E3, F7)  Yes    No

If yes, how often? ______________________ 

25)    Do you have an out-of-school liaison in the state or district to support you on positive behavior support systems development? (G2)  Yes    No

If yes, who? ___________________

26)    What are your top 3 school improvement goals? (F1)

27)    Does the school budget contain an allocated amount of money for building and maintaining school-wide behavioral support? (G1)  Yes    No

Student Interview Questions

Student 1: 
What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 2: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 3: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 4: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 5: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 6: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 7: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 8: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 9: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 10: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 11: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 12: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 13: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 14: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 15: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 16: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 17: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 18: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 19: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Student 20: 

What are the school rules?

Have you received a reward, incentive, or ticket (use the school’s name for this) in the past two months?

 Why did you receive the reward, ….?
Interview of Staff Members

Staff 1:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  
4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  
7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 2:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 3:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 4:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 5:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 6:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 7:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 8:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 9:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 10:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 11:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 12:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 13:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 14:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 15:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 16:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No
Staff 17:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No


Staff 18:

1.  What are the school rules?

2.  Have you taught the school rules/behavioral expectations to students this year?

3.  Have you given out any rewards, incentives, or tickets (insert the school’s name for these here) in the past two months?  

4.  What did you say when you have the student the _______?

5.  What type of student problems do you or would you refer to the office?

6.  What is the procedure for dealing with a stranger with a gun?  

7.  Is there a school-wide team in your school that addresses behavior support in your building?

8.  Are you on that team? Yes (if yes go to team questions)     No

Team member interview questions

Team Member 1:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 2:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 3:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 4:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 5:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 6:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 7:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 8:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 9:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Team Member 10:

1.  Does your team use discipline data to make decisions?

2.  Has your team taught/reviewed SW program with staff this year?

3.  Who is the team leader/facilitator?

Observations
Rules posted in….
Front hall/ office: ____ yes 
​​​​____ no

______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Class 1: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Class 2: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Class 3: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Cafeteria: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Library: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Other setting (gym, lab, etc.): ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Hall 1: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Hall 2: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Hall 3: ____ yes 
​​​​____ no
______ Rules only in text 


______ Rules in text with pictures or symbols

______ Rules and Expectations in text only


______ Rules and Expectations in text with pictures or symbols

Text size:
_____ small hard to read
_____
medium
____ large

Posted at eye level for all students: _____ yes
_____ no

Crisis Plan easily accessible (can get in less than 30 seconds)…
Front hall/ office: ____ yes 
​​​​____ no

Class 1: ____ yes 
​​​​____ no

Class 2: ____ yes 
​​​​____ no
Class 3: ____ yes 
​​​​____ no
Cafeteria: ____ yes 
​​​​____ no
Library: ____ yes 
​​​​____ no
Other setting (gym, lab, etc.): ____ yes 
​​​​____ no
