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[School] SWPBS Tier 1 Meeting Agenda Phase Three
 [Date]
	DATE
	Facilitator 
 
	Rudder
	Timekeeper 
  
	Taskmaster 
 
	Encourager

 
	Equalizer


	Scribe

	Jargon Buster

 
	SWPBSer

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Ground Rules: 

1. 

2. 

3. 

4. 

5. 

6. 

7.

8.

Team Mission:

Team Vision:
I.
Celebrations (3 minutes) 

II.
Agenda Review (2 minutes)
III.
Overview of SWPBS (5 minutes)
IV.
Team Composition- Do We Still Have Who We Need?   (10 minutes)

TASKS (from first meeting)
	
	Principal who can make discipline decisions
	
	Parents

	
	General Education Teacher(s)
	
	School Counselor

	
	Special Education Teacher(s)
	
	Non-classroom monitors

	
	Special Area/Related Arts Teacher(s)
	
	Community Members

	
	Educational Assistant(s)
	
	Central Office/BoE Member

	
	Student(s)
	
	


V.
Communication Report   (5 minutes) 

Grade Level Reps


Special Education


Special Areas

Assistants


Clerical/Janitorial/Cafeteria


Students
VI.
Report from Tier 2 Team Coordinator (10 minutes) 
VIII. 
Review of SWIS Data (30 minutes)


A. Task Review

B.  Precision Statements (Data Analysts)
1.  Average referrals per day per month: How many ODRs?  Do we have a problem?

2. Referrals by location:  Where are the problem behaviors occurring?

3. Referrals by time: When are the problem behaviors occurring? 

4. Referrals by problem behavior: What problem behaviors are the most common?  What is/ are the smallest change(s) we could make that would improve student behavior?

5. Referrals by student: Who needs to be referred to Tier 2? 

C. Hypothesis Statements (Team)

D. Solutions (Team)

	Prevent problem behavior situation
	How can we avoid the problem context?



	Teach appropriate behavior


	How can we define, teach, and monitor what we want?



	Reward appropriate behavior
	How can we build in systematic reward for desired behavior?

	Reduce reward for problem behavior
	How can we prevent problem behavior from being rewarded?



	Deliver corrective consequences for problem behavior
	What are efficient, consistent consequences for problem behavior?



	Collect data to assess if the intervention (a) is implemented with fidelity and (b) produces desired impact on student behavior.
	How will we collect and use data to evaluate (a) implementation fidelity, and (b) impact on student outcomes?





E.  Tasks negotiated today

IX. 
Actions From Last Year’s EOY Action Planning (10 minutes)
	Who
	Does What
	By When
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


X.
Assessments  (10 minutes)

A. 
School-wide Evaluation Tool (October) 


1. Task Review


2. Discussion


3. Tasks negotiated today

B.  
School Safety Survey (March/April) 

1. Task Review


2. Celebrations


3.  Precision Problem Statements


4.  Hypothesis Statements


5.  Solutions


6. Tasks negotiated today

C. 
Self-Assessment On-line Survey (May)

1. Task Review


2. Celebrations


3.  Precision Problem Statements


4.  Hypothesis Statements


5.  Solutions


6. Tasks negotiated today

D. 
Healthy Schools Index
1. Task Review


2. Celebrations


3.  Precision Problem Statements


4.  Hypothesis Statements


5.  Solutions


6. Tasks negotiated today

XI
Marketing and Visibility Plan   (10 minutes)
A. Task Review
B.    Marketing and Visibility Plan Developed and Implemented
C.    Tasks negotiated today 

XII. 
Review of Team Observation Checklist (10 minutes)
 XIII. 
Recap of Tasks from Today’s Meeting (1 minute)
XIV.
Next Meeting:







