Team Initiated Problem Solving
T.I.P.S.

Using SWIS DATA
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Is there a problem?
How many ODR’s?
Average referrals per day per month
Is there a problem?
	Grade Range
	Number of Schools
	Mean Enrollment per school
	Mean ODRs per 100 per school day

	K-6
	1,762
	444
	.34  (sd=.45)

(1 /300 / day)

	6-9
	482
	653
	.92 (sd=1.41)

(1/ 109 day)

	9-12
	176
	914
	1.05 (sd=.1.56)

(1/95/ day)

	K-(8-12)
	312
	401
	1.00 (sd=1.85)

(1/ 100 / day


Compared to national rates?  

   
Suspensions ____

Compared to trends over time? 


Expulsions ____

Compared to same time last year?

Remands _____
Expected Peaks?
Is there a problem?
Where?

Where are problem behaviors most likely to occur?

ODRs per Location

Is there a problem?
When?
When are problem behaviors most likely to occur?

ODRs per Time of Day

Is there a problem?
Who?
Who is engaged in problem behaviors? Is there a few or are there many students engaged in problem behaviors?

ODRs per Student

Is there a problem?
What?
What problem behaviors are most common?

ODRs per Problem Behavior

Precision Problem Statements
…include information about the four core “W” questions needed to make effective decisions.
· What is problem, and how often is it happening? 
· Where is it happening? Where is it most and least likely to occur? 

· When the problem is most likely and least likely to occur? 

· Who is engaged in the behavior? Who is involved? 
Example Precision Problem Statements

ODRs have leveled off; however, they remain above the national average with our current average of two ODR’s per day.  Girls are receiving 5% more ODRs than boys, and these are occurring most frequently in the hallways during passing periods.  The problem behavior that is occurring the most is aggressive behavior. 

Average ODRs per month have increased from 8 to 11.  Problem behaviors occur throughout the day in all locations.  The problem behavior occurring most frequently is disrespect (which accounts for 25% of ODR’s); however, several other problem behaviors are occurring
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Hypotheses are best guesses to explain

“WHY”

We believe …
We think …
Because…
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Brainstorm Solutions
	  Prevention
	How can we avoid the problem context?

	Teaching
	How can we define, teach, and monitor what we want?

	Recognition
	How can we build a systematic reward for desired behavior?

	Extinction
	How can we prevent problem behavior from being rewarded?

	Consequences
	What are efficient, consistent consequences for problem behavior?


Prioritize

Focusing Four 
 Delphi weighting procedure 
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T.I.P.S. PLANNING CHART

	Precision Statement

Where?

When?

Who?
What?
	Hypothesis

We believe…

We think…

Because,...
	Solution(s)
	Action Plan/Tasks

Who?

Does what?

By when?
	Evaluation & Revision

	
	
	
	Record on Your Task List!
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WHO  is going to do WHAT by WHEN?


HOW will we know it has been done?
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How will we collect and use data to (a)evaluate implementation fidelity (b) and impact on student outcomes?
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Adapted From:            Rob Horner, Anne Todd, and Steve Newton 
              Kate Algozzine, & Bob Algozzine, 

                                     University of Oregon
                                                 
University of North Carolina at Charlotte
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*

Every time you see this you will see the linear version on the next slide to accommodate all types of learners. The linear slide will only have the steps you have done and the next step you are taking the through.
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*

Every time you see this you will see the linear version on the next slide to accommodate all types of learners. The linear slide will only have the steps you have done and the next step you are taking the through.
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*

Every time you see this you will see the linear version on the next slide to accommodate all types of learners. The linear slide will only have the steps you have done and the next step you are taking the through.
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*

Every time you see this you will see the linear version on the next slide to accommodate all types of learners. The linear slide will only have the steps you have done and the next step you are taking the through.
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*

Every time you see this you will see the linear version on the next slide to accommodate all types of learners. The linear slide will only have the steps you have done and the next step you are taking the through.










