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Teams, Committees, Projects
Working Smarter Planning Sheet
Directions:  Complete the attached “Teams/Committees/Projects Analysis Chart” then answer the following questions:

1.
Which teams, committees, or projects appear to be working effectively?

2.
Which teams, committees, or projects do not have a stated purpose, function, or intended outcome? 


Suggested Action:  Get rid of it/them.

3.
Which teams, committees, or projects do not have a stated purpose, function, or intended outcome that relates to one of the top 3-5 school improvement goals?


Suggested Action:  Get rid of it/them.

4.
Can any of the functions/purposes/outcomes of the various teams, committees, and projects be eliminated (doesn’t relate to SIP)?  Which ones?  How?  Results?

5.
Can any of the functions/purposes/outcomes of the various teams, committees, and projects be combined to improve efficiency?  Which ones?  How?  Results?

