BEP/CICO Discrepancy Analysis
Directions: The left hand column reflects steps of implementation for the Behavior Education program (BEP)/Check in Check out System (CICO) (Crone, Horner & Hawken, 2004).  Review each of the steps of implementation with the school’s coordinator (if one exists), School-wide PBS team (if one exists), or principal to determine which steps of the BEP/CICO are in place.  If the step is in place, simply place a check mark in the middle box and record details of the school’s implementation for that specific step in the right hand column.  If the step is not in place, simply record details of the school’s implementation for that specific step in the right hand column.  Based on the discrepancy analysis, target steps on which to focus until each step is in place and the system is fully developed.
	BEP/CICO Steps to Implementation
	Current Status/Details

	1. The BEP/CICO system is managed by a coordinator.
	

	2. Location of CICO will occur is identified.
	

	3. The BEP/CICO system has a specific name (e.g. HAWK Program, HUG Program).
	

	4. People are identified as substitutes if the coordinator is absent (Name at least two people who can substitute for the coordinator)
	

	5. A Daily Progress Report (DPR) is developed.
	

	6. The behavioral expectations are consistent with school wide expectations.
	

	7. The expectations are positively stated.
	

	8. The Daily Progress Report is teacher friendly.
	

	9. Is the Daily Progress Report is age appropriate and include a range of scores (e.g. 0, 1, 2)
	

	10. There is space on the DPR to write the student’s goals  (i.e., in case some students need to start with a lower goal)
	

	11. Students check in with teachers routinely throughout the day for progress check on goals/expectations.
	

	12. A referral system for the BEP is developed which contained criteria for placing them on the BEP.
	

	13. A computer software program is used to summarize data?
	

	14. A team exists to review the daily BEP/CICO data and how frequently will it be examined? (note: data should be examined at least bi-weekly)
	

	15. Procedures for fading students off the BEP/CICO are identified as well as the person responsible.
	

	16. Staff has received training on the BEP/CICO system.
	

	17. Students have received training on the BEP/CICO system.
	

	18. Parents have received training on the BEP/CICO system.
	


