SWPBS Primary Preventions Advance Organizer (3 Corners Activity)

Features of SWPBS Include:

· Identify and define SW rules and behavioral expectations across all settings. (3-5 broadly state rules e.g. Be Respectful, Be Responsible, Be Ready; and expectations matrix translating SW rules across each setting and location in the school)

· Teach SW rules and behavioral expectations to all students (using lesson plans- systematically teach students the rules at the beginning of the year and booster trainings after breaks and holidays- and when data informs that it is necessary)

· Establish a system for reinforcing students for rule following behaviors (token system by which students receive a ticket, token or something tangible for following 1 or more of the SW rules; students can redeem tickets/tokens for other things deemed by the team/reinforcement committee.  Most important piece of reinforcement system is not to “bribe” students for following the rules, but the relationship that is developed between teacher and student when the exchange is made)

· Establish a system for rule violating behaviors (ODR, flowchart for procedures when students break the rules, problem behaviors with definitions, examples and non-examples so that all staff are consistent about identifying and reporting problem behaviors.  Data are only useful if they are accurate.

· Design environments for smooth transitions.  – Identify areas that are problematic and develop plans to be proactive in addressing problems around transitions.

SWIS- School-wide information system

1. Part of the system for rule violating behaviors.  Using a SWIS compatible office discipline referral form (name, problem behavior, location, time, referring staff, motivation behind problem behavior, others involved…) ODR data are routinely entered into SWIS, web based application for collecting, summarizing and visual displaying office referral information for purposes of decision-making..
2. SWPBS Primary team review the Big 5 +1  (among others) once per month to make decisions about discipline to offset problems and decrease referrals
3. Precision statements
4. Solution Chart 
5. SWIS can create over 1500 different reports

Criterion for fidelity of implementation- how do we know if we are implementing the process with fidelity

· Each year in September, an outside consultant or SWPBS coach conducts what is called the School-wide Evaluation Tool or SET. It measures the extent to which a school has the features of SWPBS primary preventions (we discussed above) in place.  Administrator is interviewed, along with faculty, staff and students.  Observations are conducted.  The SET will yield percentages for each feature to tell us how well we are doing on each feature.  The criterion for fidelity of implementation is 80% on behavioral EXPECTATIONS TAUGHT and 80% on the MEAN ACROSS ALL SEVEN FEATURES.
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