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Delphi Weighting Form

Brainstormed Items




Weighted Value

A. _____________________________



______





B. _____________________________



______

C. _____________________________



______

D. _____________________________



______

E. _____________________________



______

F. _____________________________



______

G. _____________________________



______

H. _____________________________

______
Totals

A. ____   B. ____   C. ____   D. ____   E. ____   F. ____   G. ____  H. ____
Circle your team’s two highest scores.

What are the two top behaviors of concern?

























