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Secondary Coordination/Tier II Team Agenda

School: ________________ Date: ____________________

Note: For any student who will be reviewed at the secondary coordination meeting, the coordinator needs to bring and data that will assist the team in making effective, efficient and accurate decisions about which intervention(s) will be most appropriate for each student (e.g. academic screeners for Math and Reading, SWIS ODR Data- Individual Student Report “Big 5 for the student” (average referrals per day per month, referrals by location, referrals by time, referrals by behavior, referrals motivation), attendance data, anecdotal data that has been summarized for patterns to make efficient decisions. 
.5 Team Meeting Roles established (2 minutes) Team member completes role rotation chart for all meetings
	DATE
	Facilitator 
Creates agenda and guides meeting
	Scribe
Takes notes and copies for all
	Timekeeper 
Monitors time on agenda items 
	Taskmaster 
Writes tasks and copies for all
	Rudder 
Ensures team stays 

	Jargon Buster

Asks for clarification on unknown/confusing terms on task (agenda)
	Food bringer
This person brings food to the meeting
	CICOer

Explains CICO for this meeting during Overview of CICO.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Ground Rules: Need to establish some (20 minutes) ~ Review from workshop and add to….. (once decided on list in gray boxes and delete these directions)
1. 

2. 

3. 

4. 

5. 

6. 

7.

8.

1.
Celebrations (3 minutes) 
2.
Agenda Review (2 minutes)
3.
Overview of Secondary Interventions & CICO 10 minutes)

A.  Task review


B.  Someone demonstrate how to explain SWPBS to an uninformed person OR Quiz.

 
C. Tasks negotiated today 

4.
Team Composition/Responsibilities (5 minutes)

A.
Task review

B.
Do we have all of appropriate people at the table? All jobs/responsibilities covered?

	1
	Person who can allocate resources (e.g., administrator)
	4
	Person with expertise in conducting basic functional behavioral assessment and building behavior support plans

	2
	Person with expertise in academic assessment and intervention (e.g., reading and math)
	5
	Check-In/Check-Out Coordinator



	3
	Person who coordinates the targeted interventions
	6
	Other?



C. Tasks negotiated today
5.
Audit of Current Tier 2 Secondary Programs, Supports & Interventions is completed (15 minutes)

A.
Task review


B.
Intervention Analysis for secondary programs, supports, initiatives which are continually available is completed

C.
Gap Analysis- Tier II Interventions (by Category) completed


D.
Interventions Analysis Question Chart and description of each intervention is completed


E.
Interventions shared with faculty and staff and feedback obtained

F.
Tasks negotiated from today
6.
A system for identifying students who are in need of Tier II interventions and supports is developed and implemented. (10 minutes)
A.
Task review

B.
A referral process by which students access Tier II interventions is generated to include (a) screening Instrument, (b) nomination Form, (c) progress Monitoring, (d) ODR Data, (e) data on classroom minors (f) academic indicators for support, (g) attendance and (h) ensuring student being referred has access to and received a “healthy dose” of primary preventions of SWPBS (e.g. rules and expectations taught, access to reinforcement system..)
C.
The process for access to intervention is designed such that student/staff needing assistance receive support within 3-10 school days of identification.

D.
The process for access to intervention is designed such that student/staff needing assistance receive support within 3-10 school days of identification.


E.
All school staff is trained in and knows the process for initiating additional support for students.

F.
The Tier 2 Team systematically schedules time for review of data decision rules and/or screening results to identify students who are at-risk/non-responsive to Tier 1 supports.



G.
Referral process is codified into preeminent document (e.g. faculty handbook, website…)

H.
Tasks negotiated today

7.
The team develops and utilizes a function-based matching process to link specific interventions to the need(s) presented by the student. (10 minutes)
A.
Task review

B.
A system for collecting, reviewing and documenting student data is established.

C.
 A brief process to identify function of behavior is established.

D.
A set of research-based interventions, which can be matched to function of concern, is readily available and is communicated to all faculty and staff.

H.
Tasks negotiated today

8.
Training for faculty and staff on the implementation of the Tier II Interventions System is provided. (10 minutes)

A.
Tasks review


B.
Training materials developed



1.
Reading Interventions



2.
Math Interventions



3.
Check In- Check Out Intervention



4.
Organizational/Study Skills Interventions



5.
Social Skills Interventions


C.
Initial Training for faculty and staff provided


D.
Ongoing mechanism for addressing staff concerns is developed



1.
Staff meetings



2.
Faculty handbook


E.
Training provided to staff


F.
Continuous training provided



1.
Booster Sessions



2.
E mails communicating key information 



3.
Newsletters


G.
Tasks negotiated today

9.
Staff and Faculty implement the system of Tier II Interventions and supports (10 minutes)

A.
Task review


B.
Tier II Interventions are consistent with school-wide expectations.

C.
Each intervention has written materials to describe the core features and purpose of the strategy.  

D.
A coordinator is designated for each intervention-type available and has time scheduled to complete responsibilities.

E.
Each intervention includes a formal process for teaching appropriate behaviors.

F.
Each intervention includes regular opportunities for students to perform appropriate behaviors.

G.
Implementation of intervention requires no more than 30 minutes per day from any staff – other than the coordinator.

H.
 A process for teaching staff how to implement each intervention is in place.

I.
Tasks negotiated today

10.
Tier II Interventions team develops a data management system for each secondary intervention. (15 minutes)
A.
Task review

B.
Check-In/Check-Out is one of the first Tier 2 interventions developed and implemented.  School becomes SWIS CICO ready (DPR need not be three point scale) but is not required to access SWIS CICO for data management.
	CICO-SWIS Readiness Requirements
	Status
	Who/When

	1. School has a SWIS Facilitator, a SWIS Account and a signed CICO-SWIS License Agreement.
	
	

	2.    School is implementing a universal system of support as indicated by SET (>80) TIC (> 80), or BoQ (>70) scores.
	
	


	CICO-SWIS Readiness Requirements
	Status
	Who/When

	3.    School has access to a coach and/or trainer for coordinating implementation of CICO procedures
	
	

	4.    School is implementing CICO with the following features in place:

a. Description of program 

b. CICO Coordinator 

c. Process for identifying students for CICO - 

         d. Process/materials for training adults, students and families
	
	

	5.   School has a standard Daily Progress Report/ CICO point card with the following information:

a. Defined # of check-in periods (up to ten) - 

b. Defined # of expectations/goals (up to five) 

              c. a three point rating scale 
	
	

	6.   A 90 minute Swift at SWIS CICO-SWIS training session is scheduled for the CICO-SWIS users (2-3 people) and Coach, conducted by the SWIS Facilitator
	
	

	7.   CICO-SWIS data entry person and data entry time are defined.
	
	

	8.   Schedule and assignments for CICO report generation are defined.
	
	

	9.   The Universal Team and Individual Student Support Teams have scheduled meetings to use the CICO-SWIS data for problem solving and decision making. CICO Coordinator, Coach/SWIS Facilitator are scheduled to work with teams for at least three follow up meeting.
	
	


C.
An information system is used to monitor the impact of interventions and the system allows for daily collection of data.  
D.
Monitoring of data occurs weekly by the intervention coordinator and/or the Tier 2 Team.

E.,
Each intervention uses accurate and objective data for monitoring student progress and making decisions.

E.
Tasks negotiated today.

11.
Tier II Team provides information, modeling, feedback, support and recognition for faculty and staff who implement Tier II interventions with fidelity and maturity. (10 minutes)
A.
Task review

B.
Materials for staff developed describing the specific interventions and staff’s roles and responsibilities in implementing them.
C.
Tier II team provide staff & faculty opportunities to see the modeling of Tier II interventions at least two times a year.
D.
Mechanism for providing ongoing support, including addressing staff concerns in implementing Tier II Interventions is developed.

E.
.Mechanism for providing ongoing support, including addressing staff concerns in implementing Tier II Interventions is communicated to all faculty and staff

F.
An ongoing system for acknowledging faculty and staff for implementation of Tier II interventions is developed
G.
An ongoing system for acknowledging faculty and staff for implementation of Tier II interventions is implemented

H.
Tasks negotiated today
12.
Strategies for effective and efficient communication between the Tier II Team and those faculty and staff implementing interventions with students is developed and implemented.  (10 minutes)

A.
Review of Tasks


B.
Teachers of students participating in an intervention receive progress updates at least monthly.

C.
Faculty/Staff is informed at least quarterly about the number of students receiving interventions and the progress of all.

D.
There is a documented process for notifying and routinely updating family /guardian when a student is identified for and receives additional support.
E.
Tasks negotiated today
13.
Professional Development Opportunities for Tier II Team members are utilized by the team (5minutes)

A.
Task review


B.
District Trainings available

C.
Ed Pro Development Catalogue review for upcoming trainings and workshops

D.
Local, State, & Regional Area Conferences to attend

E.
Tasks negotiated today
14. 
Recap of all tasks from today’s meeting and Information for the District SW-PBIS Coach (5 minutes)
15. 
Next Meeting:  Date: ______________; Time: _____________;     Location: ______________






Tier II agenda Adapted from EdExcellence for EdPro Development, February 2010

