	Tennessee School-wide Positive Behavior Support

Tier Two Action Plan Checklist
The purpose of the inventory is to assist Tier Two Leadership teams in a) assessing current status, 
b) determining items to add to the Team Action Plan and c) developing suggested artifacts and documentation to evaluate outcomes.

	School:                                                                                                    Date:  

	
	Feature
	Evaluation
	Yes
	No

	1.  Tier 2 Team

	1.  A Tier 2 team, including an administrator is identified to: a) develop a Tier 2 process in the school b) develop interventions and c) make decisions about students receiving small group and/or targeted supports. 
	List of team members
	
	

	
	2.  Team roles and responsibilities are designated.
	List of team members.  Rotating roles for meeting fundamentals and specific responsibilities identified.
	
	

	
	3.  The Tier 2 team meets at least every two weeks and a schedule of meeting dates is developed.
	Team meeting schedule.
	
	

	
	4.  Meetings are organized and employ a standard format.
	Copies of agenda.
	
	

	
	5.  The Tier 2 team is formally provided information about systems, data and practices required for implementation of Tier 2 supports.
	Professional development calendar; Attendance at SWPBS coach meetings and/or SWPBS workshops.

	
	

	
	6.  The team conducts an audit to determine existing interventions that are readily available.


	1.  Copy of audit/Tier 2 Secondary Programs & Interventions Analysis Chart (available from 

www.edprodevelopment.com)
2. List and description of interventions that are continually available.

	
	

	
	7.  Team provides information, modeling, feedback, support and recognition for staff that implement Tier 2 interventions.
	Professional development schedule, faculty meeting agenda, or written documentation of procedures.
	
	

	
	Feature
	Evaluation
	Yes
	No

	2.  Student Identification Process
	1.  The school uses a data-based process for identifying students who need additional support.
	Check each process used:

_____ Screening Instrument

_____ Nomination Form

_____ Progress Monitoring

_____ ODR Data

_____ Classroom Minor Data
_____ Academic Indicators

_____ Attendance


	
	

	
	2.  All school staff is trained in and knows the process for initiating additional support for students.


	Written procedures and professional development schedule.

	
	

	
	3.  The Tier 2 Team systematically schedules time for review of data decision rules and/or screening results to identify students who are at-risk/non-responsive to Tier 1 supports.


	Team meeting minutes.
	
	

	
	4.  Students identified for additional support have full access to Tier 1 supports.


	Written procedures.
	
	

	
	5.  The process for access to intervention is designed such that student/staff needing assistance receive support within 3-10 school days of identification.


	Advanced Tier Data                                                                                                                            Collection Spreadsheet.
	
	

	3.  Function-based Matching Process
	1.  A system for collecting, reviewing and documenting student data is established.


	Written procedures.
	
	

	
	2.  A brief process to identify function of behavior is established.


	Written procedures or flow chart of process.
	
	

	
	3.  A set of research-based interventions, which can be matched to function of concern, is readily available.

	Description of each intervention available.
	
	

	
	Feature
	Evaluation
	Yes
	No

	4.  Intervention Implementation


	1.  Interventions are consistent with school-wide expectations.
	Description of interventions and/or copy of Daily Progress Report (DPR).


	
	

	
	2. Check-In/Check-Out is one of the first Tier 2 interventions developed and implemented.  School becomes SWIS CICO ready (DPR need not be three point scale) but is not required to access SWIS CICO for data management.
	SWIS CICO Readiness checklist with evidence.
	
	

	
	3.  Each intervention has written materials to describe the core features and purpose of the strategy.   .
	Description of interventions that include: entry criteria, goal and purpose, method to monitor progress and exit criteria.


	
	

	
	4.  A coordinator is designated for each intervention-type available and has time scheduled to complete responsibilities.
	Description of interventions.


	
	

	
	5.  Each intervention includes a formal process for teaching appropriate behaviors.
	Teacher & student interview.

	
	

	
	6.  Each intervention includes regular opportunities for students to perform appropriate behaviors.
	Teacher & student interview.

	
	

	
	7.  Implementation of intervention requires no more than 30 minutes per day from any staff – other than the coordinator.

	Teacher interview.  Schedule of intervention
	
	

	
	8.  A process for teaching staff how to implement each intervention is in place.
	Professional development schedule and/or faculty meeting agenda.

	
	

	5.  Monitoring Progress, 
Evaluating Outcomes and 

Making Decisions
	1.  An information system is used to monitor the impact of interventions and the system allows for daily collection of data.  Monitoring of data occurs weekly by the intervention coordinator and/or the Tier 2 Team.


	Individual student behavior rating graphs.
	
	

	
	2.  Each intervention uses accurate and objective data for monitoring student progress and making decisions.
	Individual student rating graphs and/or written materials.
	
	

	
	Feature
	Evaluation
	Yes
	No

	6.  Strategies for Communication
	1.  Teachers of students participating in an intervention receive progress updates at least monthly.


	Format for progress updates is identified and includes who is responsible for updates(s) and how often they will be completed.
Teacher interview.

	
	

	
	2.  Faculty/Staff is informed at least quarterly about the number of students receiving interventions and the progress of all.


	Format for progress updates is identified and includes who is responsible for updates(s) and how often they will be completed.
Faculty/Staff interview.

	
	

	
	3.  There is a documented process for notifying and routinely updating family /guardian when a student is identified for and receives additional support.


	Format for progress updates is identified and includes who is responsible for updates(s) and how often they will be completed.
Family interview.
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