WPA 2011-12 SWPBS ‘Reflections’ & Data Review

Celebrations
Five Feature Review
Rules & Expectations are great

Teaching Rules went well

School Safety Survey
AM Supervision and Search Procedures

Fire/Tornado Drills

School-wide Evaluation Tool
Rules & Expectations are a strength

Teaching Rules & Expectations is well done

Reinforcing rule following is a strength

Discipline Data

Overall a low number of major discipline referrals 

91% of students remained at Tier 1  (O to 1 office referral)

Only 10% of students moved to Tier 2 (2 or more office referrals) 

No students went to Tier 3

Average 0.368 office referrals per day

Needs
Five Feature Review

Need consistency in following Reinforcement Guidelines and distribution of Eagle Bucks

Need consistency in following Rule Violation System
School Safety Survey
Supervision of students – students allowed to leave the classroom during class time (unsupervised)

Need a policy for restroom use during class time

A true ISS program is needed

Training in ‘at risk’ students/poverty/marijuana, synthetic drugs, alcohol dangers

A way to educate students re effects of using Marijuana and synthetic drugs

Health hazards re mold etc.

More Teachers and/or Teaching Assistants

More $$

School-wide Evaluation Tool
Need to consistently use Rule Violation system 

Review and use of data on a regular basis for decision-making

Discipline Data

Top two problem behaviors: Inappropriate Language, Disrespect/Defiance

2012-13 Action Plan
1. Work toward becoming more consistent as a faculty and staff in the correct use of the Reinforcement System (distribution of Eagle Bucks).

2. Work toward becoming more consistent as a faculty and staff in the correct use of the Rule Violation System
3. Establish a SWPBS Student Advisory Board that meets monthly to review info and provide input/ideas.
4. Bring in outside speakers to provide education/training for students and staff re the impact/effects of Marijuana and Synthetic Drug use.
5. Have an attendance competition by homeroom with a monthly reward of extra free time.
