School-wide Evaluation Tool Report 
School: White Plains Academy

District: Putnam County

Principal: Joe Matheney


SET Data Collectors:  Summer Shelton and Blake Shearer

Date SET Conducted: October 28, 2011

SWPBS Coach: _Jenny Partin

General Statement: 

The standard criterion for considering schools as having primary preventions in place is acknowledged to be a mean of 80% average implementation across features of the SET AND 80% specifically on the feature for behavioral expectations taught (known as the 80-80 criteria). White Plains Academy scored 80% on behavioral expectations taught and had a mean of 85.5%.
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Commendations: 
1. The WPA SWPBS team is to be commended for their enthusiasm and diligence during their first year of SWPBS implementation.  
2. It was evident throughout the WPA school building that the expectations were clearly posted and that students knew some of the rewards that they could purchase with their Eagle Bucks by following the school’s expectations. For example, there was a 9-week celebration bulletin board that informed students of the celebration and the criteria needed to get to go to the celebration. (See picture below)
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3. Lastly, the school faculty and staff are to be commended on their efforts to put in place an on-going reward system.  There was a documented written system that stated how and when faculty/ staff were to hand out eagle bucks, as well as documentation of what students could purchase with their Eagle Bucks.  94% of students interviewed stated they had received an Eagle Buck this year and 88% of students could state four or more rules.  This is important to note given the fact that White Plains has students that come into the school mid-semester, mid 9-weeks, etc.  It is evident that the “passport” used to teach the SWPBS expectations to incoming students is effective.  
Recommendations:
1.   Based on these SET results, the next areas of focus should be to ensure all faculty and staff respond to behavior problems in a consistent manner.  The SWPBS team may want to communicate the minor and major violation system again to all faculty/staff.  Along the same lines, faculty/staff that were interviewed were unsure/inconsistent concerning the procedures to follow if there was an extreme emergency in the building.

2.  Although the office discipline referral (ODR) does meets the expectations and the ODR’s are collected and summarized into an excel spreadsheet, SWPBS team member report that discipline data needs to be utilized more in decision making and clearly presented to all faculty/staff.

3.  Ensure all faculty and staff know the 5 behavior expectation of “Safe, Organize, Attend, Responsible and Respectful.”  Consistency of these expectations in all areas will continue to promote a positive environment where students know what is expected of them in each classroom or area of the building.

4.  Lastly, at the next faculty meeting, the SWPBS team should present the results from the SET for continued guidance in the implementation of SWPBS.
