Self-Assessment Data Review Manual
School District: ________________
School: _________________
SWPBS Coach: ______________

Directions:  The purpose of this protocol is to assist schools in reviewing progress toward implementing school-wide positive behavior support (SWPBS) and to assist in action planning for the following year using Self-Assessment results.  Schools that have been addressing the implementation of SWPBS for at least one year should use this guided protocol.  

Section 1: Comparative Summaries

For this section, refer to the school-wide, non-classroom, classroom, and individual system graphs labeled “Current Status” and “Improvement Priority” from Comparative Summaries.

[Insert graphs titled “Current Status” and “Improvement Priority” here. Then delete these directions.]
These graphs provide a visual comparison of how the faculty and staff’s perceptions of SWPBS implementation have changed over time. 
(1) What systems are showing improvement in the implementation of SWPBS? 
· School-wide: 

Last Year(
_____% in place + _____% partially = ______% total





This Year(
_____% in place + _____% partially = ______% total



_____% total this year - _____% total last year = _______% increase/decrease

· Non-classroom: 
Last Year(
_____% in place + _____% partially = ______% total





This Year(
_____% in place + _____% partially = ______% total



_____% total this year - _____% total last year = _______% increase/decrease
· Classroom: 

Last Year(
_____% in place + _____% partially = ______% total





This Year(
_____% in place + _____% partially = ______% total



_____% total this year - _____% total last year = _______% increase/decrease
· Individual: 

Last Year(
_____% in place + _____% partially = ______% total





This Year(
_____% in place + _____% partially = ______% total



_____% total this year - _____% total last year = _______% increase/decrease
(2) If your school has more than 2 years of Self-Assessment data, is there a trend in the change in “Current Status” graphs for each system? Please describe below.

· School-wide: ______________________________________________________________________
· Non-classroom: ___________________________________________________________________
· Classroom: ________________________________________________________________________
· Individual: ________________________________________________________________________
(3) In which systems is SWPBS Tier 1: Primary Preventions in place? (i.e. combined percentage of “in place” and “partially” ≥80%) Use the percentage calculated in (1) above for this year.  Celebrate these successes!!
· School-wide: 

______% total

· Non-classroom:
______% total

· Classroom:

______% total

· Individual:

______% total

(4) For those systems in which SWPBS Tier 1: Primary Preventions is not in place, which have been labeled as a high priority for improvement by the faculty and staff? (High priority is calculated by adding the high percentage and medium percentage. If this percentage is 80% or over, the system is considered high priority for improvement.)
· School-wide:

In Place?
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

High Priority?        FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

· Non-classroom:
In Place?
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

High Priority?        FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

· Classroom:

In Place?
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

High Priority?        FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No

· Individual:

In Place?
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

High Priority?        FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No
Section 2: Self-Assessment versus the School-wide Evaluation Tool

For this section, refer to two graphs: the graph labeled “school-wide system analysis” found in the Analysis of School-Wide System section of the Self-Assessment results and the graph found in the SET report sent to you in the fall from you coach/consultant. Remember, the SET was conducted before the Self-Assessment, so you are looking for changes from the SET to the Self-Assessment.
[Insert graphs titled the “SET Results” from the SET report and “School-wide System Analysis” from the Self-Assessment here. Then delete these directions.]
(1) Celebrations: What features have shown improvement since the SET was conducted in the fall?
· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
(2) Improvement Needs: Which features still need to be focused on for improvement?

· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
Section 4: Features

For this section, use the graph labeled “School-wide System Analysis” found in the Analysis of School-Wide System section (inserted in Section 2 above).
[Insert graph titled “School-wide System Analysis. Then delete these directions.]
(1) Features to Celebrate: Start by looking at the data that tells you what is going well in your school and by celebrating your successes. Of the 7 features from the Self-Assessment, which features are over 80% in place?

· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
(2) Features for Improvement: The next step is to label which features your team needs to focus on improving. These should be the features that are the least percent in place.
· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
· __________________________________________________________________________________
If “Expectations Defined” is low, refer to school-wide item 1, non-classroom item 1, and classroom items 1-2.

If “Expectations Taught” is low, refer to school-wide item 2, non-classroom items 2-3, and classroom statements 3 and 11.
If “Reward System” is low, refer to school-wide item 3, non-classroom item 4, and classroom item 4.
If “Violations System” is low, refer to school-wide items 4-8 and classroom items 5-7.
If “Monitoring” is low, refer to school-wide items 10-12 and non-classroom items 5-6 and 8.
If “Management” is low, refer to school-wide items 9 and 14-16, non-classroom items 7 and 9, and classroom items 8-10.
If “District Support” is low, refer to school-wide items 17-18.
Section 5: Item Statements 

For this section, refer to the Individual Item Scores results table which includes the items from the Self-Assessment. Only copy the items related to the feature(s) labeled for improvement in Section 4 above.
[Insert the items referring to the feature(s) labeled for improvement in the table from Individual Item Scores section here. Then delete these directions.]
(1) Look at the items in the above table related to the feature(s) labeled for improvement selected in Section 4.  In order to increase the percentage the feature is in place, the Tier 1: Primary Preventions SWPBS team should focus their action planning and efforts towards items highlighted yellow or red (50-79% or less than 50%, respectively).  It may be best to start with the yellow, as you will see improvement quickest with those items. Caution: choosing items from the individual section to focus on for improvement may not be the best first step (biggest bang for your buck can be seen in school-wide system).
(2) Use the Delphi weighting procedure to rank the priority of each statement within each feature labeled for improvement, but only if there are 5 items that are close in percentage. Otherwise, rank the items in order of percentage in place, from lowest to highest, so that those the least percentage in place are the highest priority.
(3) Select, at most, three top ranked items for each feature(s) labeled for improvement.  
(4) Brainstorm, as a team, a possible action to improve upon the selected item.
(5) List on the following chart the selected item and the possible actions for each feature selected for improvement.

	Self-Assessment SWPBS Tier 1: Primary Preventions Features
	Self-Assessment Systems
	Self-Assessment Items
	Actions/Tasks

Based on Data Reviewed

	Place an “x” under the feature and system that is referred to by the item and action listed in the right two columns.
	
	

	Expectations Defined
	Expectations Taught
	Rewards System
	Violations System
	Monitoring
	Management
	District Support
	School-wide
	Non-classroom
	Classroom
	Individual
	List below the items selected for improvement based on Section 5 above.
	List below the actions/tasks developed by the SWPBS Tier 1: Primary Preventions team to address the item for improvement listed to the left.

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


