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Roane County SWPBS Action Plan (updated 8/26/11)
	Month
	Action

	
	Leadership & Coordination
	Visibility& Political Support
	Coaching &   Training Capacity
	Funding & Blending Initiatives
	Evaluation

  

	July

	
	Jody ensures SWPBS information pages are marked in New Teachers Handbook used during New Employee Orientation and are in the Classified Employee Handbook upon employment.

Jody ensures SWPBS information is embedded into substitute training.
	
	
	

	Aug
	Conduct DLT meeting

SWPBS information is embedded into substitute training

Ensure SWPBS is embedded in bus driver training.  Solicit input from drivers regarding their needs and recruit volunteers to participate in teaching.
Toni, add to admin. meeting agenda “Celebration of SWPBS Schools”. 

	DLT/Director ensures each school disseminates the Code of Student Conduct & Student Discipline Guide to all students.

Roane County Receptionist/Special Programs Director disseminates Roane County SWPBS brochure to Chamber of Commerce (and as needed.) and ensures located in the central office brochure holder.

Coaches remind each school to disseminate SWPBS information via school newspapers. (Information about SWPBS must occur 2x/year.)

Director determines whether to send media release related to SWPBS to Roane County News and if so, when and who.

Title I Supervisor ensures that Title I School parent meetings include sharing information about SWPBS efforts. 

 Supervisor of Special Education creates and adheres to a standing agenda of SWPBS on monthly school psychologists cluster meetings.
Supervisor of Special Education includes an update of SWPBS efforts in Special Education Newsletter.
  
	Coaches encourage each school principal to use SWPBS data when developing his/her SIP.
Each school disseminates the Code of Student Conduct & Student Discipline Guide to all students.


	DLT ensures funds are available to implement SWPBS in Roane County with fidelity.


	DLT reviews graduation rates for each demonstration school
Elementary Supervisor (Gary) compares NCE values of students accessing Tier 2 or SSS team services the previous year to NCE values before  accessing services.
DLT reviews number/% of students referred to special education and determined eligible for special education gathered by Supervisor of Special education in June.  

DLT reviews general trends as well as number/% of students accessing Tier 2 and Tier 3/SSS team services.



	Month
	Action

	
	Leadership & Coordination
	Visibility, & Political Support
	Coaching &  Training Capacity
	Funding & Blending Initiatives
	Evaluation

 

	Sept
	Conduct DLT meeting


	Each school includes a brief description of, as well as updates, SWPBS systems & practices in faculty handbook.

Coaches prompt principals to present SWPBS information to families (e.g., through open house, PTO, family presentation…)
Middle School Supervisor emails principals to update websites, including information/updates related to SWPBS efforts.

Dr. McGriff will prepare an update for the School Board relate4d to SWPBS efforts and outcomes.
	
	
	Secondary Supervisor collects names of all first time freshmen .that have accumulated 5 or more absences during the first 30 days of school.


	Oct
	Conduct DLT meeting


	Director of Schools highlights/updates community on Roane County’s SWPBS efforts and gives brochures during Chamber of Commerce meetings.

Coaches ask each demo school team to include information on SWPBS efforts on school website.


	Coach/DLT conducts BoQs on all schools.


	 
	 Secondary Supervisor collects and summarizes graduation and retention rates for each school.  

DLT reviews attendance rates (i.e., missed >5 days) of 1st time freshman during 1st 30 days of school
Secondary Supervisor provides list of students with <90% attendance rates (non health related) to school principals and counselors with instructions to follow-up and put on daily call list.   
DLT reviews third grade reading levels across the district (goal:  decrease percentage below basic)

	Nov
	Conduct DLT meeting


	CSH Coordinator shares overview & update of SWPBS at one of the Coalition’s Anti Drug regular meetings
	
	
	DLT reviews Cohort graduation rates and dropout rates, in general, and specific to students with (a) <90% attendance rates during 1st 30 days of freshman year and (b) less than 6 credits at the end of their first semester of freshman year.  
DLT reviews BoQ results and compares to collected assessment results & graduation rates

	Month
	Action

	
	Leadership & Coordination
	Visibility, & Political Support
	Coaching &   Training Capacity
	Funding & Blending Initiatives
	Evaluation

 

	Dec


	Conduct DLT meeting


	 Coaches report on PTO activities for each school related to SWPBS – what has been going on.
 
	Coach notifies schools of the available training/ workshops offered by the EdPro Development that support implementation of the SWPBS model. Schools register for appropriate workshops offered by the EdPro Development.
	Coaches encourages each school principal to use SWPBS data when developing SIPs
 
	Coach collects (a) # of ODRs from SWIS, (b) # of Out of School Suspensions, (c) # of In School Suspensions and(d) # Zero Tolerance offences from each SWPBS demonstration school for DLT review in January

Tier 1 SWPBS Coaches provide Elementary Supervisor (Gary) names of K-8 students accessing Tier 2, including CICO, services to date.
Student Support Services team provides Elementary Supervisor (Gary) names of K-8 students accessing Student Support Services team services to date

	Jan  
	Conduct DLT meeting 

	Update/Ensure Roane County SWPBS initiative is posted on district website.

Report positive outcomes associated with SWPBS in Roane County News

Jody ensures SWPBS information is embedded into substitute training.

Coaches get each school’s dissemination plan via it’s school newsletter.  Newsletter information about (SWPBS must occur 2x/yr.  Coach checks in with each school.)
Supervisor of Special Education includes an update of SWPBS efforts in Special Education Newsletter. 
	Each demonstration school conducts School Safety Survey and gives Joe Copy

Schools register for appropriate workshops offered by EdPro Development.


	
	Joe prompts all schools to complete online School Safety Survey.

DLT reviews (a) # of ODRs from SWIS, (b) # of Out of School Suspensions, (c) # of In School Suspensions (total no. events and students contributing), (e) # School Expulsions,  (f) # Zero Tolerance offences, and (g) remands to ALC from each school
Toni, post SWPBS survey on website.

Jody, identify all first time freshman passing less than 5 subjects at the end of the first semester.  Work with school counselor to establish additional time and supports for these students.

	Month
	Action

	
	Leadership & Coordination
	Visibility, & Political Support
	Coaching &   Training Capacity
	Funding & Blending Initiatives
	Evaluation

 

	Feb
	Conduct DLT meeting


	
	
	
	

	March
	Conduct DLT meeting

.
	
	
	
	 

	April
	Conduct DLT meeting
	 DLT shares overview and updates of SWPBS efforts at the Roane County Anti- Drug Coalition’s monthly meeting and ensures link from website to Roane County School’s website.
DLT prepares for May SWPBS recognition.
	Each demonstration school conducts Self Assessment online. 
Joe, send out School Safety Surveys to Parents
	Funding needs for SWPBS with participating schools are identified as well as for EdPro Development  district costs.
	DLT reviews results of School Safety Survey from each demonstration School

	May
	
	
	Schools register for appropriate workshops offered by EdPro Development.


	
	Tier 2 and Student Support Services team provides Elementary Supervisory (Gary) names of K-8 students accessing Tier 2/ Student Support Services team services to date.

Jody provides the  DLT the end of year report from MEC related to number of remands, average stay at the MEC, recidivism rate, and absenteeism rate.

Stephanie, share with DLT a breakdown of the number and percentage of students with IEPs at the ME, average stay at the MEC, recidivism rate, and absenteeism rate, and compare each variable to students without IEPs.

	Month
	Action

	
	Leadership & Coordination
	Visibility, & Political Support
	Coaching &  Training Capacity
	Funding & Blending Initiatives
	Evaluation

 

	June


	Conduct DLT meeting

Coordinate system-wide “Bus Safety Training” , embedding SWPBS rules and expectations around “Be Responsible”.
	DLT/Director sends media release related to SWPBS to Roane County News

DLT reviews and updates as needed its Marketing and Visibility Plan
Coaches report on PTI activities for each school

There are at least quarterly dissemination, celebration, and acknowledgement of outcomes & accomplishments. (June  09)

Grant opportunities and integration activities are identified (e.g., RTI, 21st Century Schools, CSH, Teacher Retention, …)
	Schools register for appropriate workshops offered by EdPro Development.


	
	DLT reviews and compares to past years (a) results of Self Assessment Survey,  (b) # of ODRs from SWIS, (c) # of Out of School Suspensions, (d) # of In School Suspensions (total no. events and students contributing), (e) # Expulsions,(f) # Zero Tolerance offences per school, (g) SWIS “triangle” data from each school,      (h) remands to MEC, and    (i) recouped ALT and Administrative Time. 

Elementary Supervisor (Gary) compares NCE values of students accessing Tier 2 or SSS team services the previous year to NCE values before accessing services.

Supervisor of Special Education gathers data on number/% of students referred to special education and determined eligible for special education.  DLT reviews general trends as well as number/% of students accessing Tier 2 and Tier 3/SSS team services.

DLT reviews grades/credits of 1st time freshman passing less than 5 subjects previously identified at the end of first semester.
DLT Self Assesses Progress and Updates Action Plan as Needed 

DLT reviews each school’s SIP for use of SWPBS data to generate actions addressing goals.
DLT reviews FBA Follow-up data











