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_________________School   
Wrap-Around Team Initial Meeting
Month/Day/Year

Agenda 
	DATES
	Facilitator 
Creates agenda and guides meeting
	Scribe
Takes notes and copies for all
	Timekeeper 
Monitors time on agenda items 
	Taskmaster 
Writes tasks and copies for all
	Rudder 
Ensures team stays on task (agenda)
	Encourager

Checks task status, assists if help is needed
	Equalizer

Ensures everyone is able to  participate in discussion
	Jargon Buster

Asks for clarification on unknown/confusing terms.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Ground Rules: Need to establish some (20 minutes) ~ Review from workshop and add to…..

1. 

2. 

3. 

4. 

5. 

6. 

7.

8.

1.
Celebrations (3 minutes) 
2.
Agenda Review (2 minutes)
3.
Establish Team (10 minutes)

A.  Do we have all of appropriate people at the table

	
	Principal who can make discipline decisions
	
	Parents

	
	General Education Teacher(s)
	
	School Counselor

	
	Special Education Teacher(s)
	
	

	
	Special Area/Related Arts Teacher(s)
	
	Community Members

	
	Outside Agency
	
	Central Office/BoE Member


B.  Establish meeting dates and times
C.  Establish ground rules
4.
Establish Roles (10 minutes)
A. Explain Roles

B. Assign roles for the meeting
5. 
Generate Vision for the Student: Record at top of subsequent mtg. agendas (10 minutes)
A. Round robin with a recorder on post it paper and negotiate a TASK for someone to create the narrative of the visions
6. 
Schedule Visits
A. Home Visit -Date, Time, By Whom
B. Observation to Collect ABC data – Date, Time, By Whom
7. 
ABC Data

A. Assign team members to collect ABC data
8. 
Conduct Person Centered Plan

9. 
Recap of all tasks from today’s meeting
10. 
Next Meeting:  Date: ______________; Time: ____________; Location: ______________
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