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Wrap-Around Team Meeting Agenda 
_________________School   _____________, 2008
	DATES
	Facilitator 
Creates agenda and guides meeting
	Scribe
Takes notes and copies for all
	Timekeeper 
Monitors time on agenda items 
	Taskmaster 
Writes tasks and copies for all
	Rudder 
Ensures team stays on task (agenda)
	Encourager

Checks task status, assists if help is needed
	Equalizer

Ensures everyone is able to  participate in discussion
	Jargon Buster

Asks for clarification on unknown/confusing terms.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Ground Rules: Need to establish some (20 minutes) ~ Review from workshop and add to…..

1. 

2. 

3. 

4. 

5. 

6. 

7.

8.

1.
Celebrations (3 minutes) 
2.
Agenda Review (2 minutes)
3.
Establish Team (10 minutes)

A.  Do we have all of appropriate people at the table

	
	Principal who can make discipline decisions
	
	Parents

	
	General Education Teacher(s)
	
	School Counselor

	
	Special Education Teacher(s)
	
	Adult Mentor

	
	Special Area/Related Arts Teacher(s)
	
	Community Members

	
	Outside Agency
	
	Central Office/BoE Member

	
	Student
	
	Friend/advocate of student

	
	School psychologist
	
	Other caring adult


B.  Establish meeting dates and times
C.  Establish ground rules
4.
Discuss team meeting roles and assign for the meeting (10 minutes)

A. Role Review - Facilitator, Scribe, Timekeeper, Taskmaster, Rudder, Encourager, Equalizer, and Jargon Buster
B. Assign roles for the meeting
5. 
Review Vision for the Student (recorded at top of meeting agendas) (5 minutes)
A. Read the vision for the student
6. 
Visit Updates
A. Home Visit -Date, Time, By Whom
B. Observation to Collect ABC data – How much, trends (review data)
7. 
ABC Data
A. Assign team members to collect ABC data - There is a necessity for collecting data throughout the process (professionally, legally, and ethically).  Our expectation is that ALL team members collect data, to include ABC data, frequency data, and data documenting implementation of Behavior Plan recommendations/negotiated tasks.  
8. 
Review Fast Triggers (update, extend & record on PBS worksheet) - Review/Collect ABC data


A. Where?  When?  Who?


B. What is the one thing most likely to elicit the behaviors? 


C. What is the one thing least likely to elicit the behaviors?
9. 
Review Slow Triggers (update, extend & record on PBS worksheet) - 


A. Physical & Mental Health

B. Belonging and Inclusion (Relationships/Friends, Membership, Participation, Physical Arrangement, Humor & Fun)


C. Dignity and Respect (Interactions/Rapport, Activity Patterns, Current Discipline Plan/Strategies) 

D. Competence (Comm./Social Skills, Match between expectations and skill levels, Curriculum/ Goals, Instructional Delivery)


E. Empowerment (Choice/Decision-Making/Control, Predictability (Schedule, Rules, Procedures)
10. 
Review Actual Consequences (update, extend & record on PBS worksheet) -

A. Collect ABC data/Review


B. Motivators/What Works  


C. What happens after the behavior occurs? What does the person get and/or avoid?
11.
Review Perceived Function - which basic human need is not being met? (update, extend & record on PBS worksheet) -

A. Motivation Assessment Scale- TASK

12.      Review “big bang for the buck” strategies- implemented right off the bat
A. Schedules of Reinforcement- (DRO, DRL) to get rapid control over the behavior- see handout from workshop - status
B. Implement high rates of reinforcement (e.g. catch the student being good) - status
C. Implement at least 5:1 ratio of positives vs. negatives - status
D. Implement a personal schedule/something regarding predictability - status
13. 
Evidence of Buy In – What do we need in order to know this team is committed?
Establishment of sacred meeting time and schedule, 10 ABC data sheets for each behavior/behavior cluster of concern, Current IEP if applicable, Current psychological, office discipline referral data, Anecdotal data concerning behavior documented to date, and list of training received by each team member (related to behavior, classroom management, motivating students, discipline strategies, positive behavior support).
14. 
Recap of all tasks from today’s meeting
15. 
Next Meeting:  Date: ______________; Time: ____________; Location: ______________
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