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Protocol for Ryan and the Use of a Self/Time Management Personal Schedule

Goal:
Given a schedule with pictorial representations of Ryan’s daily classes/activities ,
e.g., 

   10:00   
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   Done!
                        Math
    11:30    
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                       Computer
Ryan will independently manage his time, schedule, and transitions by: (a) checking his schedule and pointing to the first scheduled class/activity upon entering school/homeroom, (b) going to the first scheduled activity/class; (c) upon end of class,  taking the picture representing the scheduled activity/class, flipping it over, and placing it face down over the “Done” box, (d) checking and pointing to the picture of the next activity/class, and (g) going to the next class/activity, 8 out of 10 consecutive days.

NOTE: , Ryan seems to be responding naturally to students gathering materials and getting up from desks.  Teachers report little difficulty with transitions
The steps in the task analysis for using a personal schedule are:

1.  
Enters school/first class and retrieve schedule.

2.
Point to pictorial representation of the first activity (sequential order).

3.
Go to first class.

4. 
Engage in the class/activity.

5. 
At end of class/activity, remove  picture and place on “Done!” box  (NOTE:  need to determine each teacher’s cue for end of class!)

6.
Point to picture of next class/activity.

7.  
Take schedule and go to next activity/class.

8.   
Repeat steps 2-7 for each class/activity in order as scheduled.

A constant time delay of 5 seconds will be employed to teach this. Steps of the procedure are outlined below.

Day 1 ONLY:  Introduction: (0 second time delay introduction)

When Ryan enters the school/his homeroom, go to where the schedule will be kept, point to the schedule, ask him to retrieve it and sit at his desk.  When Ryan is seated, point to the schedule explain to him the following:

1.
“Today we are beginning to teach you to follow a schedule and manage your time and behavior.”  Point to the schedule.

2.   “These are the pictures of all your classes/activities for today”.  Point to the pictures going from top to bottom.

3.
“We will ask you to point to the picture of each class at the beginning and end of the class period like this”.  Show him as you speak and have him do it once.  Determine the prompt needed to elicit the correct response quickly and readily - preferably a point cue and/or model. Verbally reward him.

4.
“When you here the bell/cue from the teacher, you will flip the picture over and put in on the ‘Done!’ box like this”.  Show him and have him do it once. Determine the prompt needed to elicit the correct response quickly and readily - preferably a point cue and/or model.  Verbally praise him and offer him a quick, small edible reinforcer.

Day 1-3:  (0 second constant time delay without introduction) 

1.
Using the prompts you identified to elicit the desired responses quickly and readily, during the introduction of the schedule, immediately prompt Ryan through the steps of his personal/time management schedule. DO NOT WAIT.  Reward Ryan as indicated in the Reinforcement Protocol.

Day 4 - ??  (5 second time delay, rewards regardless)  At this point in time, we are first and foremost teaching Ryan the management system.  Day 20 is a rough estimate intended to reflect the point at which Ryan has learned the system with a certain degree of accuracy.  Rewards as it relates to the self management system should NOT be contingent on absence of inappropriate behavior.  This will be embedded in the DRO procedures below.  Give the rewards REGARDLESS of any inappropriate behavior occurring.  

General Procedure:   For each step in the task analysis, wait 5 seconds after the natural cue(s).  Each time Ryan correctly anticipates the desired response (i.e., before the 5 seconds and delivered prompt), immediately praise him and provide him a very small edible or facsimile reinforcer.  If Ryan does not respond or responds incorrectly within 5 seconds of the natural cue(s), immediately after 5 seconds prompt the correct response using the SAME effective prompts identified during the introduction and used during days 1-3

Natural Cues for Each Step are as Follows (in bold):
1.  
Enter school/first classroom and retrieve schedule. (crosses threshold of location containing schedule)
2.
Point to pictorial representation of the first activity (sequential order). (Retrieve’s schedule.)
3. 
Engage in the class/activity. (Gets directions)
4. 
At end of class/activity, remove  picture and place on “Done!” box (Hears “time”/teacher cue/bell, sees students gathering materials and getting up from desks)
6.
Point to picture of next class/activity. (Placed picture of activity on “Done!” box)
7.  
Take schedule and go to next activity/class. (Pointed to picture of next class/activity)
8.   
Repeat steps 2-7 for each class/activity in order as scheduled.
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